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Introduction
This book

Building Parish Justice and Peace Groups
has emerged from a call by community
and Church-based organisations to know more about how to set up and
run effective Justice and Peace groups.
The book is not intended to be read cover to cover, but rather to be used
as a Training Manual to assist communities to become involved in Justice
and Peace ministry. It follows a clear training program and needs a lot of
time to implement.
The book is the fruit of a combined effort on behalf of three Southern
African Catholic Bishops’ Conference Departments: Justice and Peace,
the Lumko Institute and the Rural Development Support Program. A
number of consultations took place with Justice and Peace Groups around
the country in preparation for this Training Manual. A model of Justice and
Peace training that came out of Zambia in the early nineties inspired this
actual training program. The material from Zambia has been adapted,
more has been added and all tried and tested in workshops around the
country. Though the Training Manual is the fruit of countless workshops a
number of individuals have made a significant contribution. The section on
the Spirituality of Justice and Peace is the work of Pete Henriot S.J. and
was adapted by Cas Paulsen CMM. The section on how to start Justice
and Peace Groups comes from the various Diocesan Justice and Peace
Groups and was correlated by Sr. Shelagh-Mary Waspe. Jane de Souza
from the Rural Development Support Program has made several valuable
contributions.
Justice and Peace is a constituent ministry in the Church. The fact that
a person joins a Justice and Peace group does not make him or her a
Justice and Peace worker. Like all other ministries in the Church training
must take place to prepare the person for ministry. This Training Manual
proposes one such training program. However, one should not feel
restricted by this particular training program but should use it as a base,
which allows the introduction of other material depending on the local
context. Ideally, at the end of the training, the Justice and Peace Minister
should be officially commissioned and sent by a Church authority; be it
the Parish Priest or Bishop.

Session One
WHAT IS JUSTICE AND
PEACE MINISTRY?

Aim: To assist the group to explore and reach a common
understanding and appreciation of the scope and tasks of
Justice and Peace ministry.
Most people have experience of some form of justice and injustice. Justice
and injustice are part of human history and of our own lives. A helpful place to
begin to understand the concept of Justice and Peace is by thinking about our
personal experiences of justice and injustice, in the light of our faith.

Exercise One:

Explore our understanding of Justice and Peace
• Divide those present into small groups of five or six and ask each group to
identify and discuss an injustice experienced in their neighbourhood. Ensure
that each of the small groups discuss different injustices.
• Ask each group to do the following:
- Identify some injustices. Select one injustice for discussion.
- Why is this an injustice? What makes it unjust?
- How does this injustice affect people’s lives?
• Call the whole group together. Invite each group to briefly report on their
discussion. After the groups have reported back, briefly discuss the common
points presented.
• Ask the group how people in their community respond when they encounter
injustice? How do people respond when they experience justice?
To deepen our understanding of Justice and Peace it is necessary to move
beyond just thinking about our personal experiences of Justice and Peace.
It is important to do an analysis of what happens in a just situation and what
happens in an unjust situation.
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Exercise Two:

Deepening our understanding of justice
• Explain to the group that a biblical story will be used to deepen our
understanding of what is involved in Justice and Peace work.

The Stoning of the Woman Accused of Adultery

(John 8:3-11)

Note to trainer

Other biblical stories that refer to justice can be used. For example, Susanna and
her accusers (Daniel 13:1-64); The Good Samaritan (LK 10:29-42).

• Read the story, or have a member of the group read the story. Ask the group
what struck them about the story. You may have to read the story a second
time. Have a different person read the story.
• Ask the group about what they know of what happens in a court case.
Ensure that they know that a court case is held when someone is accused of
doing something wrong. In this case the person accused of doing something
wrong, known as the ‘defendant’, tells his/her story to the court in defence.
The people accusing the defendant also tell their story of the facts of what
happened. A magistrate or judge listens while different lawyers present the
accuser’s story and the defendant’s story. The magistrate or judge then
decides on the basis of the law whether the defendant broke the law or not.
• Invite the group to participate in a court case based on the biblical story
chosen above. In the case of the stoning of the woman accused of adultery,
a court case will be held to establish whether Jesus was right or wrong when
he stopped the men from stoning the woman. The group will try to establish
why the men wanted to stone the woman and why Jesus stopped them.
• Ask members from the group to volunteer for the following roles:
- The judges – those who chair the court case and decide who was lawfully
right and who was wrong. You need about three people to act as judges.
- The prosecutor – the person who will argue that what Jesus did was
wrong in terms of Jewish law. You can also ask a couple of people to help
the prosecutor to prepare his/her case.
- The accusers – the people who accuse Jesus of wrongdoing. In this story
these are the people (probably men) who wanted to stone the woman
accused of adultery. Three or four people to act as the accusers are
needed.
- The lawyer of the woman accused of adultery – the person who speaks
for and defends the woman. You can also ask someone to be the woman
to help the lawyer present her case.
- The defendant – the person who is accused of wrongdoing. In this story,
it is Jesus. You can also ask a couple of people to help him prepare his
case.



• Give the group time to read through the story and decide what they will say.
Allocate about thirty minutes for preparation. The judges must decide what
questions to ask and the order in which people will present their case. The
prosecutor will decide on the laws s/he must defend. The accusers must
prepare what they saw and decide the basis of their accusation against
Jesus. The woman’s lawyer will gather the details of her story and decide
how to present her side of the story. Jesus must decide how to defend his
beliefs and actions.

Note to trainer
If you think the group will struggle with this exercise, then you can play one of the
judges. In this way you can facilitate the exercise and make sure that the participants
stay on track. The judges play an important part in this exercise as they chair the
exercise, ask questions and guide the proceedings. It is important that the judges
be very well prepared as this will assist the participants greatly.

• Do the role-play of the court case.
• When the role-play is finished ask the whole group to think about what each
role player said. Ask what the role-play teaches about Justice and Peace?
• Explain that Jewish law decreed that a woman be stoned to death if she
committed adultery. So, the people who wanted to stone her acted within the
law. Jesus wanted to change this law.
• Explain that acting within the law or merely implementing the law does not
always mean the same thing as acting justly. There are good laws that
protect and care for individuals and society. Nevertheless sometimes our
laws are controlled and abused by people, particularly those who abuse
others through their wealth, influence and power. When this happens, the
rich control the laws and laws are used against others, especially the poor.
• God’s law transcends, or goes beyond human law and the law of the state.
The law of God is always just, human law is not always just.
• Ask the group if they can think of any laws in our country today that are
unjust. Why are such laws unjust? Lead the group in a brief discussion.

Further deepening our understanding of Justice and Peace
Justice and Peace groups use a specific method, or approach, to work for
justice as they address the problems facing communities. The Justice and
Peace method is not the only means to address problems and meeting people’s
needs in communities. There are other complementary approaches such as
charity, welfare and development. Understanding the Justice and Peace method
helps us to understand the task of Justice and Peace.
• Explain that the group will look at a real situation to help us understand the
difference between Justice and Peace, charity, welfare and development
more clearly.
• Display the following pictures for the group to see. You may wish to draw the
picture:
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Note to trainer

It is suggested to use these drawings at the back of the book to help in this
training session. Drawings help the trainer to get the message across to the
participants.

• This is a community that has no running water. The women walk 1,5 km to
the river each day to collect water for washing, cooking and drinking.
•

A group of tourists from Germany visit the community. They are concerned
about the distance the women must walk to fetch water. They decide to help.
They are a very charitable group and believe that charity is an important
part of their faith and religious commitment. They are charitable towards this
community and use charity to specifically help the women of this community.
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• Ask the group what they think the Germans can do to assist the women
in the community? What are the possible charitable solutions? Some
suggestions: horse and cart to transport the water, tractor and trailer,
donkeys or buckets on wheels that the women can push.
• Ask about the possible problems with these charitable solutions, for
example, if the horse gets sick and dies then the community does not have
enough money to buy another horse, then the women must start carrying
the water from the river again. Generally, charitable solutions are temporary
solutions.



• Then some development experts from Norway visit the community. They
have funds available for helping people in Africa and decide to assist this
community with their water problem. Ask the group what they think the
Norwegians will do to assist the community? What is the development
solution?
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• If the group struggles to think of the development solution then explain
that the most obvious development solution is to put in a pump to pipe the
water from the river to a few taps in the village. The Norwegians will provide
the equipment and the experts to fit the pump, pipes and the taps. The
community must provide the labour to dig the trenches and lay the pipes
from the pump to the taps.
• Ask about the possible problems with this development solution? If they
struggle to see the problem, then ask about the maintenance of the pump,
pipes and taps? Who will fix them when they break? Explain that the
community does not have the expertise to maintain the pump, pipes and
taps. Even if the Norwegians train someone to maintain the pump, pipes and
taps, where will the community find the money to buy the spare parts needed
to maintain or repair them? What will the community do if the trained person
leaves the community? The development solution relies on outside expertise
and funds.

Building Parish
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• Explain that a Justice and Peace (J&P) group starts in the community.
What could the J&P group do to solve the water problem. Discuss how
the J&P group will identify that the government is responsible for providing
people with clean, running water and will help the community to organise
themselves so that they can explain their case to the state and get the state
to provide them with clean, running water.
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• Ask why the J&P solution is the best one in the long-term? Discuss how
the J&P solution makes the state responsible for the provision of clean,
running water. So, if there is any problem with the community’s water supply
in the future, then all they must do is go to the state and ask them to fix the
problem. The state would be responsible for maintaining the pump, pipes
and taps.

Exercise Three: The difference between Justice and Peace
			
ministry and other methods
• Put up the following table:

METHOD

AGENT

Different methods
used to help people

The person or people
who help

PEOPLE’S
INVOLVEMENT
People’s role when
they are helped

RESULT
What happens when
this method is used

• Work through the table with the group. First fill in the method. Then ask the
group about the agent – the organisation or group of people who use this
method to help people. Ask the group what level of involvement the people
being helped have – what is their role? Are they actively involved? Do they
play an active role in helping themselves, or are they passive in receiving
help from others? Finally, ask what the result of using the method is – what
happens when this method is used?



• When you have finished working through the table it should look something
like this:
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Exercise Four:

METHOD

AGENT

Different
methods used
to help people

The person or
people who
help others

PEOPLE’S
INVOLVEMENT

RESULT

Welfare

State

Passive
Little or no
consultation

Dependency.
People become dependent
on the welfare grant or
benefit.

Charity

Churches,
Charities,
NGOs

Passive
Little or no
consultation

Limited.
Charity does not solve the
problem. Charity only helps
people in the short-term.

Development

Funders,
NGOs,
CBOs

Sometimes passive,
sometimes active.
It depends on the
agent and how they
see development.
Usually needs some
funds and expertise.

Unsustainable much of the
time.
People’s lives improve as
long as the development
programme is running.
When the development
programme stops, then the
people’s quality of life usually
deteriorates again.

Justice and
Peace

J&P
members
and groups

Active

Sustainable.
J&P asks who is responsible.
J&P makes the right people
and structures responsible
and makes sure that
structures are changed.
When the structures are
changed and the state
is made responsible for
assisting people, then the
results are sustainable.

What happens when
this method is used

People’s role when
they are helped

Assisting the group to develop a common
definition of Justice and Peace
• Divide into small groups of five to six. Ask each small group to think about
everything discussed about Justice and Peace ministry and write down their
definition of Justice and Peace.
• Each small group reports back. They may write their definition on newsprint.
• Explain that the next task is to pull all these definitions together into one
common definition of Justice and Peace. This will then be the group’s common
understanding of Justice and Peace.
• With the group go through the different definitions and highlight the common
ideas. Write these ideas down in a common definition of Justice and Peace.
• Explain that it is helpful to look at how other people working for Justice and
Peace define Justice and Peace. Put up the following definitions from people
who work for Justice and Peace:
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“Justice and Peace happens when the dignity of each person is
respected and people have access to voting, education, health, housing,
land, employment and safety.”
A community worker.

“Justice and Peace work overcomes all kinds of oppression, whether
political, religious, cultural or economic. Such exploitation is exposed
and destroyed, allowing people to exercise their human rights and freely
choose the life they wish to live.”
A human rights worker.

“Justice and Peace happens when women and children are protected
from beatings, abuse and rape. It is when the police send the wrongdoers
to jail and protect the victims. We have feelings and rights. Our voices
must be heard so that peace can happen.”
A mother in an informal settlement.

“Justice and Peace will be achieved when those who have the economic
power share the resources of the earth fairly with all people. This will
happen when the rich are forced to share with the poor: they cannot
ignore them! The government must fight for our right to work and a
proper wage.”
An unemployed worker.

“Justice and Peace is challenging and changing unjust structures.”
A Justice and Peace activist.

“Justice and Peace is directed towards the transformation of structures,
policies and practices which diminish and destroy the integrity of
creation, and the possibility of a true quality of life for all, especially
the poor and the marginalised.
Through research, analysis, advocacy and planned activities, Justice
and Peace seeks to preserve the environment and to transform the
situation of people, communities and nations so that all can live in a
way which reflects their dignity as people made in God’s image. In this
way, Justice and Peace provides a foundation for the other ministries of
the Church and its mission of evangelisation.”
Bishop Kevin Dowling

• Ask the group what they think of these definitions? Ask how each definition
fits in with their definition of Justice and Peace.
• Explain that there are many different structures – political, economic,
religious, social, gender and environment. All these structures control what
people can do and how they should do things.
• Explain that some structures are just and some are unjust. Ask the group to
give examples of just and unjust structures they know about.
• Explain that the Pastoral circle method (to be explained in Session 4)
provides one method to analyse unjust structures, including ways to
challenge and change them.



History of the Justice and Peace Commission
The Catholic Church is deeply committed to working for Justice and Peace
in the world. To assist Catholics to work for Justice and Peace, the Church
established national Justice and Peace Commissions. The Pontifical Justice
and Peace Commission was established after the Second Vatican Council.
The Second Vatican Council, or Vatican II, was held from 1962-1965. Bishops
from all around the world, with some lay Catholics and many theologians,
attended. The purpose of Vatican II was to update the Church and address the
issues of the modern world. Pope John XXIII said, “With this Council we want
to open the windows so that the world can come in and the Church can go
out.” During Vatican II, the Bishops decided that the Church needed to be more
involved in the world. The Church needed to look at, and understand, what was
happening in the world and then work for global Justice and Peace. So, by the
end of Vatican II the Bishops agreed that the Church needed to work for Justice
and Peace. One document addresses this topic, Gaudium et Spes.

“In the view of the immense hardships which still afflict the majority
of people today, the Council regards it as most opportune that some
agency of the universal Church be set up for the world-wide promotion
of justice for the poor and of Christ’s love for them. The role of such
an organisation will be to foster progress in needy regions and social
justice on the international scene.”
The Pastoral Constitution of the Church
in the Modern World, #90.

In the Synod for Justice held in Rome in 1971, the Bishops discussed how
the Church should work for Justice and Peace. At the end of the Synod, the
Bishops decided to establish a Pontifical Commission for Justice and Peace.
They also decided that each Bishops’ conference should establish a Justice and
Peace commission and that all Bishops work towards establishing Justice and
Peace commissions in their Dioceses. The Pontifical Commission for Justice
and Peace was established in Rome in 1967. The Southern African Catholic
Bishops’ Conference (SACBC) was one of the first Bishops’ conferences in the
world to establish a Justice and Peace department in 1967.

The need to overcome injustice
is something we have alluded to repeatedly.
The reason for such repetition
is that widespread injustice
is the greatest sin facing us,
the greatest denial of love.
Working for true justice
is therefore the most challenging task
for any Parish in Southern Africa.
No Parish, community or movement
should consider itself excused from this task.
We cannot be a Community Serving Humanity
if we disregard the deepest challenge set before us.
To accept the Gospel
means to accept the demands of justice,
and to overcome discrimination and inequality.
			

SACBC, Community Serving
Humanity, no. 23, 1989.
Building Parish
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The vision of Justice and Peace ministry is inspired by God’s plan for the world
and invites all Christians to action for a just transformation of our world.

Justice and Peace works to bring about a world where all people can
live as one loving family. Justice and Peace does this to help transform
the world and so prepare the way for the kingdom of God.
The aims of Justice and Peace are:

• To help individuals and groups be aware of the suffering, injustice, divisions
and violence in our society.

• To raise awareness among people about the causes of suffering and
poverty, and recognise the social implications of faith.

• To empower people to work for a more just society where the basic human
rights of all people for food, water, shelter, education, employment, health,
and political and civil participation are respected.

• To assist the Church in preaching and promoting action for Justice and
Peace in support of the poor, marginalised, disadvantaged and oppressed.
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Session Two
STARTING JUSTICE AND
PEACE GROUPS

Aim: To present guidelines of how to initiate Parish Justice
and Peace groups in a Diocese. To empower Justice and
Peace workers to start Parish-based Justice and Peace
groups.
Exercise One:

Why start Justice and Peace groups?
• Divide people into small groups and ask each group to discuss:
- Why do you want to start a Justice and Peace group in your Parish?
- What impact could a Justice and Peace group have in your Parish?
- In what way could Parish Justice and Peace groups impact positively in
your Diocese?
• Groups report back. Briefly discuss the ideas presented.

Starting Justice and Peace groups
There are different ways of starting Justice and Peace groups. One tried and
tested approach has seven steps.
1. Decide where in the Diocese it would be best to launch Justice and Peace
groups.
2. Introduce yourself to the relevant Church people in charge of the Diocese,
region or Deanery in which you wish to begin groups.
3. Introduce yourself to the Parish Priests.
4. Introduce yourself to the Parish Pastoral Council and other Parish structures/
organisations.
5. Give a talk or make a presentation to the Parish community on Justice and
Peace.
6. Meet with those interested in Justice and Peace after your talk.
7. Assist the interested people to form a Justice and Peace group.
Let us look at each of these seven steps in detail:

Building Parish
Justice & Peace Groups
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1. Decide where in the Diocese it would be best to launch Justice
and Peace groups.
Find out how the Diocese is structured. Gather information on how the
Parishes are organised in the Diocese and how the Parish Pastoral Councils
function. Inquire and find out as much as you can about any other structures
in the Diocese, such as, for example, a youth structure. The more you know
and understand about the Diocese the better.
• Find out how the Diocese is organised into different regions or Deaneries. A
Deanery is a grouping of Parishes in a certain geographical area.
• Look at the different regions or Deaneries and decide which area you will
begin your work.

Note to trainer
Draw a diagram to show the structure of the Diocese. People find it easier to
understand their diocesan structure when they see a picture or diagram of this
structure. If you can, also draw a map to show the different regions or Deaneries
in the Diocese.

2. Introduce yourself to the relevant Church people in charge of the
Diocese, region or Deanery in which you wish to begin groups.
• Introduce yourself to the Bishop and explain that you are interested in
Justice and Peace ministry, and wish to help establish Justice and Peace
groups in the Diocese. Ask for his approval and support.
• Request a letter of introduction from the Bishop to explain that you are
working for Justice and Peace in the Diocese with his approval and
authorisation.
• Find out which Priest is responsible in the region or Deanery in which you
wish to establish groups. This Priest is known as the Dean.
• Write to the Priest responsible (the Dean) of the region or Deanery. Introduce
yourself: who you are and what you want to do. Enclose a copy of the letter
of introduction from the Bishop.
• Arrange a meeting with the Priest concerned. Ask questions about the
Deanery or region and discuss your plans with him. Ask for his support.
• Ask the Priest to write a letter addressed to the relevant Parish Priests in the
Deanery explaining that you have met with him and that he is aware of your
work in the area.

3. Introduce yourself to the Parish Priests.
• Get a list of the names and contact details of the Parish Priests and other
Priests in your target deanery/region.
• Write a letter to each Parish Priest introducing yourself and explaining that
you wish to discuss the possibility of setting up a Justice and Peace group in
his Parish. Enclose copies of your letter of introduction from the Bishop and
the letter from the Dean of the deanery/region.
• Find out if the Priests in the region or deanery have regular meetings. If they
do, ask if you can attend one of the meetings to make a brief presentation
on starting Justice and Peace groups in the Parishes. Set up a meeting with
those Priests who were not present at the meeting you addressed.
12

• If the Priests do not have regular meetings, make an appointment with each
Priest to present your plan and elicit their co-operation.
• Put the outcome of your meeting with each Parish Priest in writing. If the
Parish Priest agrees to anything, then write this down and send him a copy.
This could be very useful should he forget or change his mind. Both of you
will then have a record of what was decided in the meeting.

4. Introduce yourself to the Parish Pastoral Council and other
Parish structures.
• Find out the name and contact details of the chairperson of each Parish
Pastoral Council.
• Write a letter to the chairperson of each Parish Pastoral Council. Introduce
yourself and explain that you wish to discuss the idea of forming a Justice
and Peace group in the Parish. Also explain that you have already spoken to
the Parish Priest. Include copies of your letter of introduction from the Bishop
and the Dean of the deanery/region.
• Meet with the Parish Pastoral Council chairperson, and the whole Parish
Pastoral Council, if possible.
• Ask the Parish Pastoral Council if there are any other Parish groups you
should contact.
• Meet with any other Parish groups that the Parish Pastoral Council and/or
Parish Priest advises you to meet.

Exercise Two:
			

Practising introducing ourselves to the Priests
and the Parish Pastoral Council
• Explain that it is helpful to first decide what we want to say to the Dean, the
Priests and Parish Pastoral Councils before writing to them or meeting with
them. It is helpful to practice what should be said. This will assist us to feel
more confident and clear when we meet with the Dean, Priests and Parish
Pastoral Councils.
• Invite the group to divide into small groups (of about three members and at
least three groups) and each group will do one of the following tasks:
- Decide what to write in a letter to the Dean responsible for a Deanery,
and what to say in a meeting with the Priests.
- Decide what to write in a letter to the Parish Priests and what to say in a
meeting with these Priests.
- Decide what to write in a letter to the Parish Pastoral Council and what to
say in a meeting with the Council.
• Divide people into groups and assign the tasks.

Note to trainer

You must at least have three groups with more than two or three in each group
(there can be as many as six in a group).

• Ask each group to report back and discuss the ideas presented.
Building Parish
Justice & Peace Groups

13

Guidelines for discussing Justice and Peace ministry with Priests and
Parish Pastoral Councils:
• Ask if there has ever been a Justice and Peace group in their Parish?
• Ask them how they think about and what they feel about Justice and Peace
groups? Remember that the Priests will know something about Justice and
Peace ministry.
• Ask them how they feel about starting a Justice and Peace group in their
Parish?
• Present your understanding of Justice and Peace and what it aims to do
(see Session 1).
• Mention the history of Justice and Peace in the Diocese and any current
Justice and Peace activities.
• Indicate why the Bishop has given Justice and Peace activities his approval
and support in starting Parish-based Justice and Peace groups in the
Diocese. Mention also the comments of the Dean.
• Explain how you will start a Justice and Peace group in the Parish and the
support you will offer the group.

5. Give a talk to the Parish about Justice and Peace.

Note to trainer
Identify potential Parishes in which to begin Justice and Peace groups. Be realistic
about how many Parishes you choose. If there are ten potential Parishes in an
area, do not try to start Justice and Peace groups in all ten Parishes at the same
time. By the time you get around to Parish number ten, the Justice and Peace
group you helped to start in the first Parish will have disappeared. Remember that
you need to support new Justice and Peace groups, not just start them. You cannot
start and support ten new Justice and Peace groups at the same time. Therefore,
choose a realistic number of potential Parishes to target.

• Arrange with the Parish Priest and Parish Pastoral Council for you to give a
talk to the Parish on Justice and Peace. Ask when it will be convenient for
you to address the Parish and set a date. Parish Priests often suggest that
such a talk be given at the homily time, or during the announcements, or
after the mass.
Tips for preparing and giving a talk on Justice and Peace ministry in a
Parish:
• Be prepared for anything. Prepare both a long and a short presentation.
Sometimes Parish Priests forget that speakers are scheduled to talk. You
think you are going to give a ten-minute talk at the homily time, but the Priest
forgets and you end up having to give a short two-minute talk during the
announcements. Or you think you are going to give a short two-minute talk
during the announcements and suddenly the Priest asks you to talk after his
brief homily. So, always be prepared, and have both a short and long talk
ready.
• Look at the scripture readings for the particular Sunday you are scheduled to
give your talk. Try to refer to what the readings say in your talk.
• Listen carefully to what the Priest says and what happens during the mass.
In your talk try to refer to what the Priest said and what happened during
mass.
14

• Practice your talk so you feel and sound confident. It is good to practice your
talk in order to time it. Then you will know whether you need to make your
talk longer or shorter.
• At the end of your talk explain that you have not had time to tell people
everything about Justice and Peace. Invite any interested Parishioners to
meet you at a certain place after mass. Arrange where you can meet people
after mass with the Priest beforehand.

Exercise Three: Practising giving Parish talks on Justice and Peace
• Mention to the group that the only way to become confident in talking to
Parishes about Justice and Peace ministry is to practice what we will say.
Group members will now get a chance to practice their Parish talks.
• Divide into small groups. Ask each small group to either prepare a short
two-minute Parish talk or a longer ten-minute Parish talk about Justice and
Peace. Each group must choose one person to give the talk.
• Each small group give their talk on Justice and Peace ministry.
• After each group has given their talk, ask the rest of the group what was
good about the talk, both on the information presented (content) and the
style (how the person spoke). Then say what you thought was good about
the content and style of the talk. Ask the group how they think the content
and style of the talk can be improved. Then say how you think the content
and style can be improved.

Guidelines for the CONTENT of a Parish talk on Justice and Peace:
• Keep the content simple and clear. Don’t get complicated or try to say too
much. Stick to the most important points and say these clearly.
• Don’t use difficult language, big words or any jargon. Keep your language
simple and easy to understand. Keep your sentences short – one idea, one
sentence.
• Decide what are the most important things you need to tell people and make
sure you cover these in your talk.
• Remember to thank the Parish Priest and Parish Pastoral Council for giving
you the opportunity to address the Parish and thank the congregation for
their attention.
• Try to use a poster or some other visual aid at which the people can look
while you speak. (Leaflets can be handed out at the end of the talk/mass.)

Guidelines for the STYLE of a Parish talk on Justice and Peace:
• Speak slowly and clearly. Don’t rush. Don’t shout or speak too softly.
• Make eye contact with people when you are talking.
• Speak to everyone, not just one person. Look around at everyone as you
speak.
• Watch out for any irritating mannerisms you may have, such as rustling your
papers, turning the ring on your finger or saying “you know” all the time. We
often do these types of things when we are nervous. Watch yourself and try
not to do anything that will distract people. When people are distracted they
stop listening.
• Smile at people when you greet them and thank them for listening.
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6. Meet with people interested in Justice and Peace after your talk.
• After your talk take down the contact details of everyone who comes to meet
you.
• Give people your contact details so they know how to reach you, should this
be necessary.
• Set a date to have a meeting to discuss Justice and Peace ministry further.
Make this meeting as soon as possible. Do not leave too much time between
your talk and the first meeting. If you leave it for too long then people will
forget about the meeting and lose interest.
• As a general rule, do not try to do anything else at this meeting after your
talk. People have things to do and did not plan to attend a meeting. Make the
meeting after your talk very short. Plan and make a date on when to meet as
a group for the first time.
• If no-one comes to meet you after your talk, then maintain contact with the
Parish through the Parish Priest and the Parish Pastoral Council. Keep the
Parish informed of J&P campaigns by giving them any campaign posters
and literature. Arrange to talk again at the Parish after a couple of months
and tell the people that you will have a meeting with interested people after
the mass.

7. Assist the interested people to form a Justice and Peace group.
• Start the first meeting of a new Justice and Peace group by asking one of
the group members to do an opening prayer.
• In the first meeting of a new Justice and Peace group focus on people
getting to know each other and building a sense of group identity. People
in the group need to get to know each other and start feeling that they are
members of a group. Start getting to know the group members so you know
those with whom you are working. The following questions may help:
- Who are you and what do you do in the Parish?
- How do you think you can contribute to the Justice and Peace group?
- How will you fit this group and its actions into all your activities?
- Do you know anyone else we can ask to join the group?
• Do not elect a chairperson, vice-chairperson, treasurer or secretary. Explain
that in Justice and Peace we are equals among equals. There is no need
for the group to elect office bearers. As the group develops people will take
on different responsibilities. This is a good way to get rid of any professional
committee members – people who have to be on every committee and
always want to be an office bearer.
• How long the meeting will take depends on the group and how much time
they have available.
• In the exceptional case where you must hold the first meeting after mass,
you can ask the group what struck them during mass and try to make a link
between what struck them at mass and Justice and Peace ministry.
• If you have time at the first meeting you can begin to explore what is
involved in Justice and Peace.
• Each meeting after this should focus on training people and providing them
with the skills and information they need to work for Justice and Peace.
These are the skills and information contained in this training manual.
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Note to trainer

Remember it is not the task of the Parish Priest to choose the members of the
group for you, but you can ask him to suggest names of people who may be
interested in this ministry.

Whenever we start something new we face obstacles and challenges. This
is part of life. So, when we start a new Justice and Peace group we also face
obstacles and challenges. When we start new Justice and Peace groups we
need to work with the Bishop, the Priests, the Parish Pastoral Councils and the
people in the Parishes. Any of these people may resist the formation of Justice
and Peace groups. They may have a negative view of Justice and Peace
ministry, or simply not see why Justice and Peace activity is important. You
need to think through the obstacles and challenges you may face in working
with people, and work out how to overcome these obstacles and challenges.
You need to be prepared for these obstacles and challenges so they do not take
you by surprise.

Exercise Four:
			

Exploring the challenges and obstacles we face when 		
starting Justice and Peace groups
• The exercise involves reading a story about beginning a Justice and Peace
group in a Parish. In this story, the people involved face some serious
obstacles and challenges.
• Ask the group to listen carefully to the story and look out for the obstacles
and challenges the people in the story face.

Note to trainer

See Section C, pages 91 to 92, for a copy of the following case study or story.
You can photocopy the story to give to the participants. The group may find it
easier to do the exercise if they can refer back to the story.
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Photocopying
Version on
Page 91-92

Showdown
With The Parish Priest

Father Lebombo knows the four people in front of him very well, except for Lindiwe
who recently moved to the Parish. He baptised Mpho, Thabang and Susan and prepared
them for first communion and confirmation. The Bishop recently asked them to represent
Saint Mary’s Parish at the Justice and Peace regional meeting. Father Lebombo was
not happy about this. He did not want them to attend the meeting. The group is nervous,
as they know that Father Lebombo is a man of firm beliefs and has an intimidating
character. They meet with him to discuss starting a Justice and Peace group in their
Parish. They learnt all about how to start a group at the meeting and are determined to
follow the procedures they have learnt.
Mpho speaks first. In a slow, calm voice
he talks about what he heard about the
background of the Justice and Peace ministry
within the Catholic Church. He talks about
how Pope Paul VI established Justice and
Peace in 1967 and how it has grown since
then. He explains that it is the wish of Pope
John Paul II to have Justice and Peace
structures at national, diocesan and Parish
levels throughout the world. He explains
that the new Bishop of the Diocese, Bishop
Mkhize, established a diocesan Justice and
Peace Commission, and wants each Parish
in the Qumbu Diocese to establish Justice
and Peace groups.
At this stage, Thabang takes over. He
speaks about what happened at the recent
meeting they attended. He mentions how the
delegates were trained to start Justice and
Peace groups in their Parishes, and about the
kind of work these groups will be involved
in; things like teaching the community
about the new Constitution, especially the
Bill of Rights, democracy and human rights
awareness, and economic justice.
Lindiwe points out that Parish Justice and
Peace groups should also be concerned with
local issues that affect the community, such
as the condition of roads, bus timetables,
cattle theft and crime.
Susan then asks Father Lebombo to
officially accept this new initiative and
to introduce them to the Parish at Sunday
mass.
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Father Lebombo leans back in his chair
and takes a long time to respond. He first
thanks the delegation for coming to see him,
and compliments them on the thorough way
they have explained their case. He goes on
to say that in his opinion they have been
misinformed at the regional meeting. He
was worried that this would happen, which
is why he had not wanted them to attend the
meeting. When he heard that Father Tom,
the radical Priest from Tanzania, was the
main speaker at the meeting, his suspicions
were confirmed. “It is a well known fact”,
he said, “that Father Tom’s writings are not
seen in a very good light by the Vatican. To
tell you the truth, I expect the writings to be
banned very soon.”
Father Lebombo explains that it is
universally accepted that the Church should
not get involved in politics. “Don’t we
elect fully democratic national, provincial
and local representatives to government?”
he asked. “Surely they are the people
responsible for dealing with all the issues
you say Parish Justice and Peace groups will
handle?” He adds that Saint Mary’s Parish
has always been peaceful. They never got
involved in marches, demonstrations and
stayaways. The Church stayed neutral, and
it is because it stayed neutral that it can hold
its head up high. Father Lebombo explains
that they are not the first group of misguided
people to ask the Parish to support political
action. However, because of his wise counsel

the Parish has never supported political action in
the past. Staying neutral is not easy, but he made
sure that the Parish has stayed neutral in the past
and this was not going to change now.
Father Lebombo suggests that there are many
ways in which the people before him can become
involved in Parish life. Both the St. Vincent de
Paul Society and the Legion of Mary are excellent
groups for them to join. “What is more rewarding
than serving the poorest of the poor in the Parish?”
he asks. When they join the St. Vincent de Paul
Society and Legion of Mary they will be under the
capable and wise leadership of people who have
been in ministry for the last thirty years. He warns
the group not to put too much importance on what
the Bishop said. He explains that Bishop Mkhize
has only recently been appointed to the Diocese and
does not really understand how the Diocese works.
Except for a few radicals, most of the Priests are
opposed to the establishment of Justice and Peace
structures in the Diocese. “It looks like the Bishop

will have to find this out the hard way”, the Priest
warns. Yet, as far as St. Mary’s is concerned, there
will be no Justice and Peace group.
Susan says that she does not understand. If
it is the wish of the Holy Father, the Southern
African Bishops’ Catholic Bishops’ Conference
and the Bishop of Qumbu Diocese to have Justice
and Peace structures, why can there not be one in
St. Mary’s Parish? Fr. Lebombo explains that the
running of the Parish is his responsibility. He is the
person who decides what groups the Parish needs
and what is good for the Parish.
Mpho says that they must go back and discuss
this with the Bishop. At this point Fr. Lebombo gets
very angry and says that he will not be intimidated.
He stands up and tells them that the meeting is
over.
The group leaves feeling quite dejected. They
decide to think about what had happened and meet
after a few days to discuss what they should do
next.

• Divide participants into small groups and ask each group to discuss what
Mpho, Thabang, Susan and Lindiwe should do next. Ask the group to think
creatively and to work out how the St. Mary’s group can overcome the
obstacles and challenges they face.

Note to trainer
If you want to you can ask the group to do a role play showing how they will
overcome the challenges and obstacles the St. Mary’s group face. If you do
ask the group to role play their response, then you need to give the group
plenty of time to prepare their role play.

• Groups report back. Discuss each group’s ideas. Or do a role play.
Each Parish is unique because each Parish is made up of different people and
so has different dynamics. When starting a Justice and Peace group in a Parish,
it is important to think through the possible obstacles and challenges, and how
to deal with them before beginning work with the Parish. Preparation is an
important part when starting a Justice and Peace group in a Parish.
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Exercise Five:
			
			

Exploring how to overcome the obstacles and challenges
people will face in starting Justice and Peace groups in their
Parishes or area
• Put up three sheets of newsprint.
• Ask the group what obstacles and challenges they think they will face in
starting new Justice and Peace groups in their area. For example, the
Parish Priest is not interested in Justice and Peace, or some Parish Pastoral
Council members do not want a Justice and Peace group in their Parish, or
some people in the Parish have a very negative view of Justice and Peace
work.
• Group the obstacles and challenges people will face under headings like:
- Obstacles and challenges involving Parish Priests
- Obstacles and challenges involving Parish Pastoral Councils
- Obstacles and challenges involving people in the Parish
• Put each sheet of newsprint up in a different part of the room. Explain that
the group members can discuss whichever of the obstacles and challenges
they wish. Ask them to move to the part of the room where the newsprint of
the obstacles and challenges are.
• Once people have moved to the group they want to be in, ask each group
to discuss the obstacles and challenges on the newsprint and to think of
creative ways of working with these obstacles and challenges.
• Groups report back. Discuss each group’s ideas.
The following is a list of some of the common obstacles and challenges people
face when starting Justice and Peace groups and some strategies for dealing
with these common obstacles and challenges.

Note to trainer

Add to this list from your own experience. Add in the obstacles and challenges
you have faced. Add in useful strategies you have used or seen other people
use.
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COMMON OBSTACLES AND CHALLENGES
IN STARTING JUSTICE AND PEACE
GROUPS

STRATEGIES FOR DEALING WITH THESE
COMMON OBSTACLES AND CHALLENGES

•

Apartheid is over. We don’t need Justice
and Peace groups anymore.

•

There are ongoing social and economic
problems, particularly at the local level, that
need to be addressed.

•

There is already too much going on in the
Parish. We can’t start another group.

•

Try to establish personal relationships
with the local Priests. Even if they are
not supportive of Justice and Peace,
stay in touch with them and try to form a
relationship with them. People listen better
to people they know.

•

The Church should not be involved in
politics.

•

The Church should not be directly involved
in party politics, but be concerned with
political issues.

•

We had a Justice and Peace group once,
but it was not a success. The group just
died. What is the point of trying again? The
same thing will just happen again.

•

There are issues of justice and issues of
peace that need to be addressed in the
Parish. The J&P regional conferences
provide people with the chance to share
their difficulties and possible solutions.
J&P provides people with training that
helps them to develop the skills they need
to deal with problems as they arise.

•

We don’t have the money to support
a Justice and Peace structure in this
Diocese. You can try to start something, but
there is no money for Justice and Peace
groups.

•

The SACBC and National Justice and
Peace Department, and the Diocese can
assist you to find the money to support J&P
ministry.

•

People in this Parish are not interested in
Justice and Peace. You won’t get anyone
to join a Justice and Peace group. It will be
a waste of time to try and start a Justice
and Peace group in this Parish.

•

One person’s opinion is not everyone’s
opinion. One person’s opinion should not
stop other people from making their own
decisions and choices. People should be
given the opportunity to decide whether
they want a J&P group or not.

•

We don’t have any Justice and Peace
issues in our Parish and community.
We don’t need Justice and Peace here.
Everything is fine just the way it is.

•

The Bishops’ Conference supports Justice
and Peace because they see the need for
Justice and Peace action.

•

People say they support Justice and Peace
issues, but then block any attempt to start
Justice and Peace groups. What they say
and what they do is not the same thing.
They say all the right things, but their
actions say something else.

•

Get in touch with them and form a
connection with other J&P groups in the
Diocese.
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Session Three
THE SPIRITUALITY OF JUSTICE
AND PEACE MINISTRY

Aim: To assist the group to explore the meaning of Christian
spirituality and develop an understanding of the spirituality of
Justice and Peace ministry.
What is Christian Spirituality?
We often hear the word “spirituality” in Church. We know that it has something
to do with our faith and with the teachings of God, but many of us do not know
exactly what it means. Before beginning a discussion on the spirituality of
Justice and Peace, we need to understand what is meant by spirituality.

Exercise One:

Explore the meaning of spirituality
• Pin up the following picture and ask the group what they see in the picture?
Ask the group if they can identify the story from the New Testament? Ask for
details of the story?

Photocopying
Version on
Page 93

Jesus multiplies the loaves and the fishes to feed the crowd.
(Mt 14:13-21); (Mk 6:35-43); (Lk 9 12-17)
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• Ask the group what they learn about Jesus’ spirit when they look at this
picture and think about this story? What kind of spirit did Jesus have? Write
people’s ideas on newsprint.
• Repeat this process using the following pictures:

Photocopying
Version on
Page 93

Jesus speaks to Zacchaeus up the tree.
(Lk 19:1-10)

Jesus raises a young man from the dead.
(Lk 7:11-17)

Jesus with the little children.
(Mt 19:13-15); (Mk 10: 13-16); (Lk18:15-17)
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Note to trainer

It is suggested to use these drawings at the back of the book to help in this training
session. Drawings help the trainer to get the message across to the participants.

• Summarise all the things said about Jesus’ spirit. Explain that we see Jesus’
spirit when we look at how he spoke to and interacted with people. We can
see Jesus’ spirit at work in his encounters with others.
A helpful way to understand what ‘spirituality’ means is seeing spirituality as
faith lived. Spirituality is concerned with following the spirit of Jesus – the way
we live our faith. One possible way of expressing spirituality is the fundamental
faith attitude of a person that shapes thought and action. We can tell what sort
of ‘spirit’ is in a person by how s/he acts and speaks. We know what sort of
‘spirit’ Jesus has by looking at how he acted and what he said. The way people
act and what they do reveals to us their spirituality, for example:
• If someone spends much time praying the rosary, kneeling in front of a
statue of Mary, visiting shrines to Our Lady and often talks about wanting to
be like Blessed Mary, we can say that s/he has a “Marian spirituality”.
• If someone tries to live a very simple life, shares what s/he has with the poor
and has little interest in money and material things, we can say that he s/he
has a “Franciscan spirituality”. (Saint Francis of Assisi is the starting point of
this spirituality.)
• If someone lives a life of prayer and work, dividing their day into periods
of work and periods of prayer, we can say that s/he has a “Benedictine
spirituality”. (Saint Benedict of Nursia is the starting point of this spirituality.)
There are many different types of spirituality. Marian, Ignatian, Dominican,
Carmelite, Franciscan and Benedictine spirituality are various types of Christian
spirituality. Christian spirituality is the Christian faith lived. Other faiths, such
as Judaism, Hinduism and Islam, have their own beliefs and their own types of
spirituality.

Note to trainer
Ask the group if they know about other types of spirituality. Briefly discuss the
different types of Christian spirituality. Think about the types of spirituality you
know about. What are other examples of Christian spirituality you can share with
the group?
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The Spirituality of Justice and Peace Ministry
The spirituality of Justice and Peace ministry is part of Christian spirituality. The
spirituality of Justice and Peace is expressed through our words and actions as
we work for Justice and Peace in our community, our country and our world.
There are four key words that identify the key aspects of the spirituality of Justice
and Peace:
1. Faith – We are believers in Jesus Christ, the Son of God, who walked among
us to ensure that all people have life, and live life to the full. We embrace and
attempt to live Jesus’ values and attitudes. When we work for Justice and
Peace, and we live our faith in God and Jesus in the Holy Spirit, we have a
spirituality of Justice and Peace.
2. Relationship – We live our faith through what we say and do, especially the
way we treat others and our relationship with them. Good, fair, honest and
respectful relationships are ‘just’ relationships that bring peace. Relationships
that are destructive, exploitative, hurtful and disrespectful are unjust and
prevent peace. Our relationships can become an expression of our Justice
and Peace spirituality.
3. Prophetic – We live our faith through the role we play in society. Following in
the tradition of the prophets of the Old Testament, we exercise a prophetic role
when we identify with people in society who are treated unjustly and speak out
and act against that injustice. We challenge injustice in society, we promote
justice in society and we work to bring peace to society. Prophetic witness is
an all-important part of our Justice and Peace spirituality.
4. The Holy Spirit – The Holy Spirit helps us to live our faith and express our
Justice and Peace spirituality. It is the Spirit that empowers, strengthens and
provides wisdom and courage to act justly in the promotion of peace. The
Spirit is the one who gives us strength and love to continue our work, even
through obstacles and difficulties.
One way to understand the spirituality of Justice and Peace is:

The spirituality of Justice and Peace is a way of life modelled on the
example of Jesus, and is rooted in the Scriptures and the social teaching
of the Church, whose purpose is the transformation of society, lived out
by committed Christians.
Pete Henriot S.J.

This understanding of the spirituality of Justice and Peace contains four important
steps:
1. It is a way of life.
2. It is modelled on the example of Jesus, and is rooted in the Scriptures
and Social Teachings of the Church.
3. Its purpose is to transform society.
4. It is carried out by committed Christians.
When we begin to understand each of these steps, we begin to understand the
spirituality of Justice and Peace. Let us look at each of these steps in detail.

1. The spirituality of Justice and Peace is a way of life.
If we believe in God and Jesus, in the Holy Spirit, and want to live our faith in
God, then working for Justice and Peace will be part of our lives. We cannot
live our faith in God and not work for Justice and Peace. Working for Justice
and Peace is not optional if we want to live our faith. It is simply part of our
way of life.
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It all begins with baptism. When we are baptised we become ‘Jesus’ to those
around us. At our baptism our parents made an important promise for us.
This promise is to follow in the footsteps of Christ with all our strength. Later
at confirmation we are drawn closer to the Church and become strengthened
by the Holy Spirit to go out in mission. This mission is to think as Jesus
thinks, to see as he sees, to hear as he hears, to speak the truth as he did,
to act as he acted and to have a heart like his.

2. The spirituality of Justice and Peace is modelled on Jesus and is
rooted in the Scriptures and Social Teaching of the Church.
Justice and Peace ministry as a way of life comes from the very example
and life of Jesus and it is grounded in the Scriptures and the Social
Teachings of the Church. Justice and Peace ministry as a way of life does
not come first from the United Nations 1948 Universal Declaration on Human
Rights, or the Bill of Rights contained in our country’s National Constitution,
or even in a national Commission on Human Rights, but from the example of
Jesus himself. The Scriptures and Social Teaching of the Church instruct us
on how to work for Justice and Peace each day of our lives.
The very first book in the bible, the Book of Genesis, tells us why we must
always work for Justice and Peace. In Genesis we are reminded that we
are “created in the image and likeness of God” (Gen. 1:27). This means
that anyone who hurts or treats badly any other human being sins against
God. Each person is made in the image of God, so when a person has his/
her human dignity diminished or destroyed or is treated badly, then God is
offended. Therefore, we must treat every person as we would treat God and
make sure that all people are treated with justice. From the book of Genesis
onwards, the Scriptures are full of teachings on keeping sacred this image of
God in ourselves and each person through respect for everyone’s dignity. This
is the ministry of Justice and Peace. Jesus himself reminded us that whatever
we do to the least of our brothers and sisters, we do to him (Mt 25:31-46).

Exercise Two:

Explore justice in the Old Testament
• Divide into small groups of five or four and ask each group to reflect on one
of the following stories from the Bible and discuss the questions that follow.

Genesis: Dignity and co-creation.
-

Why should we respect each other? Why should each person be treated
with dignity?
In what way are people abused in our community?
How is the environment around us being damaged in our community?

The Exodus: Liberation.
-

-

(Exodus 3:1-12)

What do people need to be freed from today? To what are people slaves?
Why do people need to be freed?
What are God’s criteria for choosing leaders to bring liberation to others?

The prophets: Warnings.
-

(Gn 1:26-31)

(Amos 5:10-15), or (Isaiah 1:11-20)

What does God desire?
If an Old Testament prophet were to appear and speak today, what would
be his message?
Why do we need to be aware of these things? Why are they dangerous
and harmful?
Building Parish
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Note to trainer
Divide people into four groups and ask each group to discuss one of the above
scripture readings and questions. If there are too many people to divide them into
four groups, then divide people into eight groups and ask two groups to discuss
each scripture reading and questions.

• Ask each group to report back on the scripture text and questions they
discussed. Discuss each group’s responses briefly before moving onto the
next group.

Exercise Three: Exploring Justice in the New Testament
• Divide into small groups.
• Ask half of the groups to imagine that they are to advertise for the Messiah.
Ask them to draw up an advert. In their advert they must explain the
characteristics and qualities a person needs to be the Messiah, indicating
what type of person they are seeking?
• Ask the other groups to imagine that they are the powerful Jewish people
who wanted to catch and imprison Jesus? Ask them to draw up a wanted
poster for the Messiah? In their statement they must explain why Jesus
needs to be caught, punished and put to death. Show what has he done
wrong. Indicate why he has to be stopped.
• Ask the groups who have drawn up an advert for the Messiah to present
their advert. Discuss what the adverts tell us about Jesus’ understanding of
and teachings on justice. What did Jesus teach about Justice and Peace?
• Ask all the groups who have drawn up a wanted statement for Jesus to
present their statement. Discuss what these wanted statements tell us about
Jesus’ understanding of and teachings on justice. What did Jesus teach
about Justice and Peace?

The Social Teaching of the Church
The Social Teaching of the Church is the guideline provided for us to live our
faith in the world. Since the end of the 19th century the Popes, the Vatican
and Bishops’ Conferences have observed what is happening in the world
and applied the teachings of the Scriptures to what they have seen. These
guidelines provide us with guidance for living our faith in a world that is
constantly changing.
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Note to trainer

See Section C, pages 77 to 84, for additional information on the Social Teaching
of the Church. You can present this information to the group if they do not know
about the Social Teachings of the Church.

The spirituality of Justice and Peace comes directly from the example of Jesus
as seen in the Gospels, and reflected in the Scriptures and the Social Teachings
of the Church. It is these that guide us in living Justice and Peace, and make it
part of our way of life.

3. The Purpose of Justice and Peace Ministry is to Transform
Society.
The spirit of Christ inspires us to work not only for ourselves and those
we know, but for Justice and Peace for every person. Justice and Peace
ministry is about making sure that all people are treated with justice so that
there is peace. To ensure Justice and Peace for all people, society is to be
transformed. If structures in society are unjust there will be no Justice and
Peace. In other words, the aim of Justice and Peace work is to challenge
and change unjust structures for the benefit of all people. If society is to be
transformed, people are to be educated about unjust structures and they are
to be motivated to challenge these structures. In Section B we will learn how
to do this using the Pastoral Circle.

4. Committed Christians carry out the work of Justice and Peace.
Justice and Peace workers use the four “Cs” – commitment, compassion,
community-orientation and competence. These characteristics empower the
Christian who:
• Is Committed to working for Justice and Peace as parents are committed to
caring for their children. Some parents are not always committed to caring
for their children, but unlike them, committed Christians work for Justice and
Peace consistently. Like parents are committed to caring for their children
all the time, so committed Christians are dedicated to working for Justice
and Peace all the time. They have a deep faith in God and are committed to
living this faith to the best of their ability 24 hours a day. They are dedicated
to living their faith and know they have a duty and responsibility to live their
faith in every moment of every day. For a committed Christian a vital part
of living their faith is working for Justice and Peace. Their commitment to
working for Justice and Peace is a way of life.
• Is Compassionate and lives Jesus’ teaching “to love your neighbour as you
love yourself”. The committed Christian’s approach to working for Justice
and Peace is guided by the teachings of our faith and is based on love
and compassion. Such Christians are not interested in an “eye for an eye”
(revenge) type of justice. They are interested in the justice that Jesus taught
us to work for eg. justice that is based on love and is compassionate. This is
a justice that is not weak, but can be tough and painful.
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• Is Community-oriented and does not exclude anyone. The Christian is
committed to working for Justice and Peace for all people. It is working
for Justice and Peace for men and women, young and old, those who are
excluded and have no voice, people of all colours, cultures and faiths, rich
and poor.
• Is Competent and knows how to work for Justice and Peace effectively. It is
not just rushing in and starting to do things. It is supported by the knowledge
that if you want to be effective in working for Justice and Peace you have to
understand and analyse the situation before you can figure out the best way
to address a situation.
Training helps us to work competently as committed Christians for Justice and
Peace. To be competent, the worker is to learn about the methods Justice and
Peace use to address injustice effectively. One of the important Justice and
Peace methods to learn is the Pastoral Circle. The Pastoral Circle is used to
address injustice in a competent and effective way.
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Session Four
PASTORAL
CIRCLE

Aim: To introduce the group to the Pastoral Circle and
provide a general understanding of its different steps.
The Pastoral Circle is theology in practice. The Pastoral Circle is one method
or pattern that can be found in the Scriptures that can be used in Justice and
Peace ministry. It is a method that helps us to respond skilfully and effectively to
the world around us in accordance with God’s Word.
Justice and Peace activity is not just about recognising injustice, but it is about
doing something about injustice. Sometimes people think that Justice and
Peace work is about criticising and complaining about injustices, and pointing
out mistakes and bad practices. This is not the task of working for Justice and
Peace. If we want to make a difference and make our world a more just place,
then we have to work effectively and competently. If we see a problem and
just rush in with the first solution we think of, we will neither be effective or
competent. We have to really understand the problem before we can choose
the most effective way to work with the problem. The Pastoral Circle is one key
tool that helps us to be effective and competent in our Justice and Peace work.

The Pastoral Circle has five steps
1. Looking at life experience:
- It is asking the question, “What is going on?”
- Identifying the issues – clearly seeing what the issues are.
- Researching the issues – investigating the issues and gathering
information about the issues.
2. Social Analysis
- Analysing the issues to understand why the issues exist, understanding
the root causes of the issues.
- It is asking the question, “Why is this happening?”
3. Faith Reflection
- Reflecting on the issues in terms of our faith and looking at what the
Scriptures and Social Teachings of the Church say about the issues.
- It is asking the question, “Lord, what do you say about what is going on?”
4. Planning and taking action
- Deciding to respond to the issues and addressing the root causes.
It is asking the question, in the light of the information we have, “Lord,
what should we do?”
5. Evaluating action
- Assessing the success of the action taken and learning from the mistakes
made.
- This then leads back to Step 1 again and we begin the process all over.
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The Pastoral Circle helps us to:
• Look at what is going on in the world around us;
• Analyse and understand what is happening;
• Reflect on what the Scriptures and social teaching of the church tell us
about how to act in the world;
• Decide and take appropriate action;
• Evaluate assessing success and failure.

Photocopying
Version on
Page 94

The Pastoral Circle
The Pastoral Circle is a constant cycle of social intervention. Use of the circle
ensures that our social action is deeply rooted in our Christian tradition, faith
and scriptures. Following the process is a way of deepening our own spiritual
lives. It is a means of understanding the issues we face more deeply so that we
can resolve these issues. It is a way of becoming involved in the social mission
of the Church, putting into action the Social Teaching of the Church.
The Pastoral Circle is a process of growth. It is not about failing or succeeding.
It is about learning and growing. If we find in the evaluation that our actions
have not achieved what we expected, then we re-analyse this experience,
reflect on this experience in relation to our faith and take new action. In this way
all our experiences deepen our understanding and learning.
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Session Five
LOOKING AT
LIFE EXPERIENCE

Aim: To demonstrate how a Justice and Peace group
identifies issues and provide the group with the opportunity to
identify an issue in their community that they will work on as
a group. Secondly, introduce different research methods and
show the group how to use these methods to research an
issue.
We all live in a community and experience the world around us every day. We
know that our community, our province, our country, our continent and our world
has many problems. We are members of a Justice and Peace group because
we want to do something about these problems. We want to help solve these
problems. The Pastoral Circle shows that if we want to solve our community and
world’s problems we must begin by looking at our community, and identify and
research its problems.

Identifying Issues
In the first step of the Pastoral Circle we look at the world around us and ask,
“What is going on?” We look at the world around us and identify the problems
and issues we see. We know that some of these issues and problems are
more important than other issues. We work on the more pressing problems
and issues first. These are often called the “burning issues”. Burning issues are
the issues or problems that people feel very strongly about in our community
and really want to solve. Identifying the burning issues in our community is the
first step in the Pastoral Circle. When we look at a community we find issues
of injustice that need to be faced. In this first step we identify all the issues
of injustice in our community and then decide which of these issues we will
address.
We cannot address all the issues in our community at the same time. We need
to be realistic and tackle the issues we can do something about. Some issues
affect our whole country and cannot be tackled by just one Parish Justice and
Peace group. To tackle national issues of injustice we work together with all
Justice and Peace groups and the national Justice and Peace structures on
national campaigns.

Building Parish
Justice & Peace Groups

33

When we identify the issue we will work on, we need to make sure that the issue:
• Is relevant – the issue must be an issue that affects people in the community
at this time. It must not be an issue that was important in the past, but is not so
important now. It must not be an issue that we think will become important in
the future, but is not having a great impact on people’s lives now.
• Is practical – the issue must be something we can do something about. It
must affect people’s lives in a direct way. Some issues are important, but only
affect people’s lives indirectly. For example, the death penalty is an important
Justice and Peace issue, but it does not directly affect the lives of people in our
community. However, the fact that there are no streetlights does directly affect
people’s lives.
• Is a source of injustice that affects the whole community and is not just an
individual problem. The issue must affect most people’s lives in our community,
not just one person’s life or a few people’s lives.
• Has implications – the issue must be something that will cause other
problems if it is not addressed. For example, if the streetlights are never fixed
or installed, then the level of crime will increase in the community.
To help us identify issues we can work on as a group, we can ask the following
questions:
• Is this injustice issue based on factual information? Do we know real facts
about this injustice? We need to make sure that the issue is a real issue of
injustice, not something we think may be an injustice. For example, some
members of the community talk about the issue in the taxi, in the shops, in the
bars, at home, etc.
• Is the issue manageable? Can our group cope with this issue? Is it too big
for us to manage? We need to make sure that we only tackle issues we can
handle.
• Is there any private interest in the issue? Are particular members of our Justice
and Peace group interested in this issue, because it is an issue that affects
them personally? For example, if most members of our group are the people
who own cattle in the community, they may want the local Council to make
the communal land available for cattle grazing only. If our group takes up this
issue, then we will be working on a self-interest issue for our group members.
We must be careful not to do this. If we work on self-interest issues for our
members we will lose the trust of our Parish and our community. We need
to choose issues that will benefit the whole community, not only our group
members.
• If we do succeed in addressing this issue will it really change the situation? Will
it improve people’s lives in our community? We need to choose issues that will
make a real difference to people’s lives if we want to succeed in addressing
them.

Note to trainer

A listening Survey explained on pages 37 to 38, is another way to help the group
arrive at a common issue.

34

Exercise One:

Identify an issue
• Divide the participants into small groups. Ask each group to discuss and
answer the following questions:
- In our community and Parish, what are the things that make us feel angry,
sad and frustrated? What are the burning issues?
- In our community and Parish, what are the things that make us feel
happy and good about life?
• Ask each group to report back. Capture the responses on newsprint. Put a
tick next to a point each time a group repeats it.
• Go through the list of issues that makes the group feel angry, sad and
frustrated. Discuss which of these issues are issues of injustice.
• Go through the list of issues of injustice and ask which of these issues are
too big for this group to tackle now. Put a cross next to them.
• Go through the list of injustices that the group can work on now. Go around
the group and ask people which issue they think the group should work on
now.

Note to trainer
It is important that the group choose an issue that they will be able to successfully
address. This is the first or one of the first issues the group will handle. They need
to choose an issue they can work on with some success in order to increase their
confidence as they develop their skills. If the group chooses a contentious issue
that will put them in a dangerous situation, this may destroy their confidence and
destroy the group. Steer the group away from any contentious issue that may place
them in a situation where they confront powerful people in the community. It is
important for the group to start on a small, manageable scale. Manageable issues
are issues such as the state of the roads in the community, broken street lights or
no street lights, problems with refuse removal, difficulty in getting post boxes, lack
of public phones or not enough buses on weekends. Issues that a new group may
find difficult to successfully address are police corruption, taxi disputes and sexual
abuse at home or in the schools.

Research Issues
We have now identified the issue we will address as a group. The next thing we
need to do is research the issue we want to address. We need to gather all the
facts we need to know about this issue.
Research is a systematic way of gathering information on a particular
subject. Research is a process of investigating, exploring and examining
something. Many people think that only people in universities can do research.
This is not true. Anyone can do research with the right training. Research is
not difficult to do. We can all learn how to do research. We can all learn how to
investigate, explore and examine the issues in our community.
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Exercise Two:

Look at why we need to do research
• Ask people to form buzz groups with those sitting on either side of them.
Each buzz group should consist of three people.
• Ask each buzz group to discuss the following questions:
- Why do we need to research the issues in our community?
- Why do we think that research is placed as the second step in the
Pastoral Circle?
- Why is it necessary to take time to research the issues?
• Go around and ask each buzz group to report back. Briefly discuss the ideas
presented.
We do research to gather the facts and information needed to effectively
address problems and issues in our community. We need to know exactly
what the problems and issues are before we act. If we fail to do research, we
would be working without all the necessary facts and information. If we identify
an issue and immediately take action, our action will probably be ineffective.
Effective social action depends on good social analysis. We cannot analyse
an issue properly if we do not have all the facts. Research is the first step of
effective social action.
When conducting research we need to:
• Be clear about what is fact and what is rumour. We must not make
the mistake of treating a rumour like a fact. A fact is information that is true
and this truth can be verified. A rumour is a story or an opinion. It is generally
untrue and cannot be proven. When we start to test a rumour we realise that
it is often some truth mixed up with a lot of untrue stories.
• Be clear about the purpose of the research. Everyone taking part in
the research must know exactly what is being researched and why it is being
researched. If the purpose of the research is not clearly defined, it will not be
easy to see what information is important and relevant.
• Record and document our research. We must write clearly and file
all the information gathered. We write the date, time and place the research
was done. This is very important. If the information is not recorded, we
will forget it. We may remember the general information, but we will lose
the detail. We need to have accurate and detailed information if we are to
complete the next steps in the Pastoral Circle – analysis, planning action and
taking action.
• Choose the appropriate research method. We must choose the
research method that fits the issue we are researching. We need to choose
the research method that will help gather the information needed.

Research Methods
There are many different ways of doing research and many possible research
methods. A research method is neither right nor wrong. Our choice of a
particular research method is determined by its ability to correctly gather the
information we want. Depending on the situation, we choose one research
method rather than another method to acquire specific information. Research
methods cannot help us to solve problems and issues. We use research
methods to identify and understand issues in order to devise an effective way to
resolve them.
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When choosing a research method we need to ask ourselves:
• What is it we want to know?
• Who do we need to talk to? Who in the community can provide us with the
information we need?
• When do we need the information by? How much time do we have to do the
research?
• Who will do the research? What are their skills? Do they need training?
• How will we report the results of our research back to the community?
The problem or issue we are researching, the people we need to talk to, the
time we have available, who will do the research, influence the research method
we choose. We must make sure that the method chosen will get the information
we need from those who have the information. We also must check that the
research won’t take too long and that it is a method that our researchers can
use. Finally, we must be sure that the method will give us relevant information
for report back to the community.
The following research methods are easy to use and can help us to understand
the problems and issues in our community:
1. LISTENING SURVEY
2. WRITTEN SURVEY
3. OBSERVATION
4. INTERVIEWS
5. DOCUMENT SEARCH

1. Listening Survey
A listening survey is a non-formal survey. We do not use questionnaires or
do any exercises. In this survey we use one of the most important tools and
skills available to Justice and Peace members – listening. One of the keys to
discovering the deepest feelings of a community is through listening. We go
to the places where people naturally get together and talk in the community.
Places like the taxi rank, the street, the shops and bars. We do not ask many
questions, but we listen to what people speak about. While we are listening, we
note the problems and issues they feel strongly about. As people will only put
energy into the issues they feel strongly about, it is important that we listen for
those feelings. A listening survey helps to do this.

Conducting a listening survey
• Decide where are the best places to listen to people’s concerns, hopes and
complaints. For example, on the street, in the taxi, at the shops, etc.
• Spend time in these places, just talking and listening to people.
• At the end of the day think back to everything you heard. Write down the
problems and issues that most people mentioned. Try to remember if
some specific groups tended to talk about certain problems and issues,
for example, the youth spoke mostly about unemployment, but the women
talked about the poor education their children receive.
• This is now a list of the issues and problems that many people in the
community feel strongly about.
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When to use a listening survey:
• When we want to get a general idea of the issues people see as important;
a listening survey can help identify the current burning issues in the
community.
• When we want to understand why people feel an issue is important; a
listening survey can help us to identify the reasons why an issue is a burning
issue and how people feel about a burning issue.

2. Written Survey
In a written survey we use a set of prepared questions. It can consist of any
number of questions. How many questions are used depends on the information
we want to know.
In written surveys we draw up forms that we ask people to complete. We can
go through such a survey with a person and fill in the form ourselves, or we can
ask the person to complete the form.

Drawing up a written survey
• Decide the aim of the survey. For example, it could be to find out the impact
of the Justice and Peace group’s work in the community, or to have an
overview of those who belong to the Parish.
• Decide whether you will ask people to fill in the survey form, or whether you
will ask the questions and fill in the form. This will depend on local literacy
levels and whether they will correctly complete the form.
• Work out what questions you want to ask (what information do you
want?). Keep the questions simple and direct. Do not make the questions
complicated.
• When working out the questions think about those the questionnaire is
directed towards. Make sure that the questionnaire takes into account
people’s:
- Language preference
- Culture and customs
- Education
- Age
- Occupation
For example, if it is considered rude to directly criticise others, don’t ask
directly what they think, for example, the clinic is doing wrong. Rather ask
what kinds of service the clinic should provide.

When to use a written survey:
• When you want to get specific information from a particular group of people,
for example information about the people who belong to the Parish.

Note to trainer
Written surveys are best used in the context of a Parish. Parish Justice and Peace
groups should use this survey in a simple way. Written surveys can be a very
complex tool to use and people require much skill to design and administer the
survey correctly. If your group wishes to use a written survey to research a more
general issue in the community, such as the effect of unemployment on people’s
lives, then suggest that they contact the national Justice and Peace Department
for assistance.
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The following is an example of a simple questionnaire a Justice and Peace group could use
to get a picture of those who belongs to the Parish and the unemployment situation in the
Parish.
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SURVEY OF PARISH MEMBERS		

Date:

/

/

Name of the person completing the written survey form:				
				
1. How long have you belonged to this Parish? 					
2. Are you married? 					

YES

NO

3. Does your spouse also belong to the Parish?

YES

NO

4. Do you have children?				

YES

NO

- How many children do you have? 						
- What are your children’s ages? 						
5. Do you have a job? 				

YES

NO

If you do have a job, then:
- What is your job? 									
- How long have you had this job?							
If you don’t have a job, then:
- Have you ever had a job? What was it? 						
- How long have you been unemployed? 						
- How do you manage to make or get enough money to live if you don’t have a job?
											
											
6. Do you belong to any Parish groups? 		

YES

NO

- If yes, what groups do you belong to and why do you belong to these groups? What
do you get out of belonging to these groups?
											
											
- If no, why don’t you belong to any groups?
											
											
- What other Parish groups do you think we need to form at our Parish? Why do you
think we need to form these groups?
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3. Observation
In observation, the researcher acts as an observer. There are two types
of observation – simple and participant. In simple observation the observer
just observes a particular activity and records what s/he sees. In participant
observation, the researcher participates in the activity s/he observes in order
to gather information. Simple observation is easier to do than participant
observation. Participant observation also tends to take more time and can be
costly.

Conducting simple observation
• Decide where you need to go to observe the activity you are researching.
For example, if you are researching the high cost of vegetables, then you
need to go to where people sell vegetables. You would need to go to the
market, to the shops and to the street-trader stalls.
• Take paper and pen with you and write down what you observe. Write the
date, time and place, and what you observed. For example, if you were to
research the high cost of vegetables, you would write down the date, the
prices of the vegetables and who sells them. You would write down the price
of vegetables at the market, in the shop and at the street-traders’ stalls.
• Observe without interfering. Look, listen and record what you observe.

Conducting participant observation
• Decide on the information you require and the activity you are to observe,
such as observing elections by participating as a voting station officer.
• Make sure you have all the necessary resources and information to
participate in this activity.
• Decide how long you will participate in this activity.
• Participate in this activity and record all your observations as you participate
in the activity.

When to use observation
• Observation is used when we need to collect specific facts over a period
of time, such as the price of vegetables or when the buses run. We can
then use this information to prove what is happening, such as the fact that
vegetable prices are too high or that the buses always run late or that there
are not enough buses to meet the community’s transport needs.

Note to trainer
In general Parish Justice and Peace groups use simple observation rather than
participant observation. Simple observation is an effective research method that
groups can use without any cost. Attending Council meetings and police forum
meetings are examples of simple observation.
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4. Interviews
An interview is a structured conversation between two people. The purpose of
an interview is to collect specific information on a specific topic.
We call an interview a “structured conversation” because it is planned and has
a specific aim. Most conversations are unplanned and unstructured. We may
have a vague idea what we want to talk about, but we have not planned exactly
what we are going to say and in what order we will say things. In an interview
we know exactly what we will say and when we will say it before we start
speaking. We know exactly what we want to get out of our interview. We can do
individual interviews with one person or group interviews with a number of people.
Individual interviews are generally easier to do, because it is easier to control the
conversation and follow the interview plan with one person than it is with a group.

Before the interview
• Decide on the topic of the interview. What is the aim of the interview? What
are you going to talk about?
• Work out the questions to be asked. Write the questions down in the order
you want to ask them. Make sure that your questions are simple, easy to
understand and are not leading. Leading questions tell someone what we
want them to answer, for example, “Don’t you think the clinic is too small and
understaffed?” Non-leading questions leave the person free to share his/her
opinion and feelings, for example, “What do you think about the local clinic?”
• Decide on the language you will use in your interviews.
• Decide how you will record information during the interview. Will you write
down what a person says? Will you ask someone else to help you and write
down what the person says? Will you use a tape-recorder and record what a
person says? If you do, be sure to inform them first. Consider whether those
you are to interview will be comfortable with this way of recording information.

During the interview
• Put the person you are interviewing at ease. People often feel nervous and
uncomfortable when they are interviewed. Some people are scared that the
interview is like a test and they will give the wrong answer. Try to make the
person feel comfortable before you start asking questions.
• Introduce yourself and explain why you are doing the interview. Explain
who will use the information you are collecting and how they will use the
information. Explain the aim of the research and what you hope to achieve.
• Ask the person’s permission to record their answers.
• Always be sure that you understand what the person is saying. Do not record
any answer you do not understand.
• At the end of the interview thank the person for their time and for sharing their
thoughts with you. Explain again how the information will be used and when it
will be used. The person may ask that you inform them of the results. If they do
assure them you will inform them.

When to use the interview approach
• When we want to understand how certain people feel about an issue, for
example, if we want to know how people in the community feel about the price
of vegetables we could interview women in the community.
• When we want to get information about an issue from a specific person, for
example if we want to know the local council’s position on street lighting in the
community we could interview the local councillors.
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5. Document search
A document search is reading documents to get information. Documents
can be books, pamphlets, newspapers, magazines or papers, such as the
government gazette, white papers, parliamentary liaison office’s papers, poverty
reports, etc.
We read these documents for particular information on specific topics. We
usually use a document search together with another research method. For
example, if we are researching the economic needs of people in the community,
we may use interviews and a listening survey to discover people’s economic
needs. We can also read government, union and NGO documents that show
how they try to help people to meet their economic needs. The information we
get from doing a document search helps us to understand the context within
which problems and issues exist. A search helps us to understand what the
different role players are doing and saying about a certain problem or issue.

Doing a document search
• Decide on the topic of your search. Decide what information you want.
• Identify the types of documents you need to read. For example, do you need
to read information-type articles and pamphlets about the spread of AIDS, or
do you need to read papers that explain government policy on AIDS.
• Identify the places you can get the documents you need, such as local
government offices, resource centres, advice offices, etc.
• Talk to people who can tell you how to access the documents you need.
Think about your contacts, those people who can help you to find the
documents you need.
• Prepare a list of questions you want to answer and the specific information
you require before you start reading any documents. Keep this list next to
you as you read, so that you know what information you seek.
• Make clear notes as you read. Do not try to be too quick and just write down
one word or a very short sentence. If you do this, you will not understand
what you have written when you re-read your notes.
• Read through your notes and try to sum up the information you have. Try to
write the information collected into clear, simple points. It is easier to work
with clear points, than with many pages of writing.
• Always check the references or bibliography of the documents you read.
The person who wrote the document will have noted all the documents they
read when they were writing in their references or bibliography. You may find
other interesting documents to read in the references or bibliography.

When to use a document search
• When we want to get particular facts about a specific issue, such as poverty
and unemployment statistics for our region.
• When we want to understand what others have said and done about the
issue we want to address.

Recording the research
When we have completed our research it is very important that we write down
the information we have collected in a report. If we write down the things we
have found in a report, then the information will not be lost. This information will
be available when we need it. We will not have to rely on our memory. We can
also show this report to others to show that what we are saying is true.
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A report is a summary of research done. In the report we write the main things
we discovered. We only note the most important points in the report. We can
attach all the detailed information in appendices that we attach to the report. If
someone wants to know the main things we discovered in the research, they
can read the report. If they want to know all the information we discovered in
our research they could read the appendices.

In general, reports should include the following:
1. The topic of our research
– What was researched?
2. The aim of our research
– Why we did the research?
3. The research method or methods we used
– How we did the research.
4. Date and place of our research
– When and where we did the research.
5. Findings of the research
– What we discovered in our research.

Exercise One:
			

Help the group to research the
issue they want to address
• Write the issue the group wishes to address on newsprint and stick it in the
centre of the wall.
• Put up a few clean sheets of newsprint.
• Ask the group what information they need about this issue before they can
plan how they will address the issue. What do they need to know? What
facts do they need? Capture the responses on the newsprint.
• Read through the list of the information that they think the group needs to
research. Make sure everyone agrees with this list and understands why the
group needs this information.

Note to trainer
If the ideas are written in a very jumbled and confusing way on the newsprint, then
re-organise the information before moving onto the next part of this exercise. Try
to organise the information in a logical way. Make sure they have not left anything
important out. If they have, then ask them questions that will help them to see
what they have left out.

• Divide into small groups and ask each small group to discuss and decide on
the best research methods to use to get the information they need about the
issue.
• Groups report back. Discuss the ideas and agree on the research methods
to be used to research the issue.
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• Explain that the group must now decide when they will do this research and
who will do this research.
• Help the group to work out a research action plan that clearly states:
- The research methods to be used.
- The purpose of using each research method – what information is to be
gathered and what is the appropriate research method?
- When the research will be done?
- Who will do the research?
- How the research will be recorded?
- When will the report back on the research be given?

Note to trainer

The easiest way to work out this action plan is to use a table:

Research
Method

Purpose of
research

When
research will
be done?

Who will do
the research?

How the
research will
be recorded?

Report back
to group

Note to trainer
Leave sufficient time between this session on researching issues and the next
session on analysing issues, for the group to research the issue. Still meet with the
group regularly to check how they are getting on with their research and to assist
them if they get stuck or confused. However, do not move onto Session 6 until the
group has finished researching the issue they identified.
In a situation of political turmoil or any other volatile situation, it is advisable not to
keep any written records. This is for the security of the Justice and Peace workers.
In this case all research material has to be memorised.
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Session Six
SOCIAL
ANALYSIS

Aim: To introduce the group to the concept of social analysis
and assist the group to analyse the issue they have identified
and researched.
Social analysis is the second step in the Pastoral Circle. In the first and second
steps we look at the world around us and ask: “What is happening?” We look
at our community and identify and research the issues that exist within our
community. We now know what is happening in our community. In the second
step of the Pastoral Circle we ask, “Why is this happening?” This is social
analysis.
We all know what the word “social” means and what the word “analysis” means.
When we hear the word “social” we know it has something to do with people,
with the community, with people living together and with people doing things
together. When we hear the word “analyse” we know that it has something to
do with examining something to understand how it works. So, social analysis
is about examining our community and relationships between people to
understand how they work. In social analysis we look at why the world is the
way it is and search for the root cause. We use social analysis to help us to
understand why problems and issues exist in our community.

Social analysis is a process of constantly asking “why?” until
we know that we have understood the root causes of an issue.
Social analysis is a method that helps us:
• Examine deeply an issue so that we can understand the causes of the issue,
the connections between people and structures involved in the issue, and
the consequences of the issue;
• Understand the bigger picture and how an issue fits into this bigger picture;
• Understand the historical and structural relationships that affect an issue;
• Diagnose the causes of an issue so that we can take effective action;
Read the following story with the group.
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Exercise One:

The importance of Social Analysis

Story of Zolile
Zolile is a young man who is in his last year of high school. One day
Zolile noticed a small sore on his hand. He did not think anything of it.
The next day the sore was a little larger, and by the end of the week it was
a large painful sore. Zolile’s mother told him to go to the doctor.
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The doctor looked at Zolile’s hand
and gave him some ointment to rub
on the sore three times a day. It took
the doctor less than five minutes to
decide how to treat the sore. Zolile
rubbed on the ointment he was
given three times a day. By the end
of the following week the sore was
gone.
Some days later, Zolile felt another
sore on his neck. He went back to
the clinic and the doctor gave him
some more ointment. Zolile put the
ointment on the sore on his neck
and it healed. Yet again, he soon
had sores on his leg and arm. Once
again, he returned to the doctor.
Again, the doctor gave him more
ointment. A few months later Zolile
had used five tubes of ointment
and was still getting sores. Zolile’s
mother was worried and decided to
take him to another doctor.
The new doctor spent a long time
examining Zolile. She asked about
what Zolile ate, how much exercise
he did, how much sleep he got and
where he had sores. She took some
blood and explained that she wanted
to do some tests to find out why he

kept getting sores. The next week
Zolile and his mother went back to
the new doctor to hear the results of
the tests.
The doctor told them that the sores
developed because Zolile was not
getting enough vitamins. The doctor
explained that when the body fails to
get the vitamins it needs, it becomes
sick and develops sores. The doctor
gave Zolile some vitamin tablets to
take and then spoke to his mother
about which fresh vegetables Zolile
must eat. These fresh vegetables
have all the vitamins Zolile needs
to stay healthy. The doctor told the
mother about a local community
development project that will show
her how to grow fresh vegetables
and help her to start her own
garden.
Zolile took the vitamin tablets
and ate the vegetables his mother
grew. He always made sure he ate
enough fresh vegetables. He did not
develop another sore and continued
to have good health.
• Discuss why the first doctor’s

approach was ineffective.
• Discuss why the second doctor’s approach was effective.
• Explain how it is that when we fail to deal with the root of a problem, other
problems often occur.
Explain that if we do social action without first doing social analysis, it is like a
doctor prescribing medicine before s/he has examined the patient. If a doctor
does not first examine the patient and diagnose the problem, s/he won’t know
what medicine to give the patient. It is the same with social action. If we see
a problem and immediately leap into action, our action will not be effective

46

because we do not understand the problem. As we do not know the cause of
the problem, how do we know what action will be most effective in solving the
problem?
We use social analysis because we want to take effective social action. Social
analysis helps identify and engage in effective social action. Social analysis
always comes before effective social action because it helps to diagnose the
root cause of the problem. Social analysis helps the group to use their energy
and skills in the most effective way. If we do not stop and ask ourselves why
an issue exists, we may treat its symptoms but not its causes. Should a doctor
just treat the symptoms of an illness, like a headache, without treating the
cause of the problem, like high blood pressure, then we would say s/he is a
not a competent doctor. The pain tablets may soothe the headache for a few
hours, but it will always return unless the cause is treated, which is high blood
pressure. In the same way, if we do not understand the causes of an issue,
we may use our energy and resources by just treating the symptoms of the
issue. The problem may get a bit better, but it will never be solved and will get
worse the minute we stop treating the symptoms. This is a waste of energy and
resources. Social analysis helps us to take effective social action that addresses
the cause of an issue, not just the symptoms.
There is no single way to do social analysis. It can be done in many different
ways, with different social analysis methods. However, no matter what social
analysis method is used, we always need to look at the following four points
when doing a social analysis of a situation:
1. Time
– Look at the past, present and future of the issue. Look at the history
of the issue, the issue as it is now and what will happen to the issue in
the future.
2. Structures
– Look at the different social structures (political, economic, cultural and
religious) that are involved in, and affect, the issue.
3. Values And Attitudes
– Look at the values and attitudes people have and how these values affect
the issue.
4. Root Cause
– Identify the root cause or causes of the issue.

Note to trainer
The following case study is used to show how to analyse an issue. A case study is
a story based on a real situation that helps us to understand concepts and how to
use various methods. The people in the case study are not real and the situation
does not exist. But, the people and situation in this case study are based on real
people and real situations. You can either use this case study to help yourself to
understand how to analyse an issue, so you can train Justice and Peace groups
to analyse issues, or you can present this case study to the group to help them
understand how to analyse an issue. People understand concepts and methods
better when they see how they work in reality. This is why case studies are a useful
training tool.

Building Parish
Justice & Peace Groups

47

Photocopying
Version on
Page 97

Case Study

The Story of Gongolo
Gongolo is a small community in the Southern Province. It is on the edge of a beautiful forest and
nature reserve. The residents feel very positive about the future. Like all communities, the people
of Gongolo believe that the free and fair elections, and the setting up of democratic structures,
have brought and will bring further good things to their community.
In June 1999 an announcement was made that
shocked the community. The local chrome mine was
to close in January 2000. This mine was the biggest
employer in Gongolo. Should the mine close,
many people would lose their jobs. What made the
announcement even more shocking was the fact
that the community had no warning. There was no
indication that this was about to happen. In fact, the
mine’s owners had always told the community that
things were going well at the mine.
The closure of the mine had a devastating effect
on the community. Unemployment, which was
relatively low, now became the biggest problem in
Gongolo. Although people received retrenchment
packets, the families could financially survive
only for so long. Many families knew that they
couldn’t survive in Gongolo without a job. They
would soon have to move to the larger cities to look
for work. The small businesses in the community
were severely affected. People just didn’t have the
money to spend. An air of gloom and doom hung
over Gongolo.
A second important announcement was made
in January 2001 that would affect Gongolo. The
Office of the President announced that the famous
Gongolo forest region and nature reserve will
be sold to a large United States’ multinational
corporation called Paulsens. At first, everyone was
very enthusiastic. The local business community
was pleased that a new industrial initiative would
take place in the area. People in the community were
pleased because this new initiative would create
jobs. The government was pleased because this is
the sort of foreign investment the country needs.
However, after some time the community starts to
hear different stories about the Paulsens’ initiative.
Paulsens begins to say that they cannot guarantee
large-scale employment for the community, but will
only create some employment and offer profitable
contracts to small businesses. Yet, the Labour
Ministry still advises the community to support the
Paulsens initiative because it will create jobs. NGOs
begin to ask questions about how Paulsens will
manage the forest and nature reserve, and how they
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intend to protect the environment. Yet, the Ministry
of Environment refuses to answer any questions
and say they are monitoring the situation. There is
much secrecy around this deal with Paulsens. The
government and Paulsens do not want to answer
questions.
Then an NGO tells the community that Paulsens
will use the forest and nature reserve to recycle and
store nuclear waste. The government and Paulsens
cannot answer questions because the United
States’ government, under President Gabriel, has
a very sensitive nuclear arms dismantling policy.
Paulsens will be dismantling old nuclear arms for
the U.S. government and must be careful about the
information they give out.
The Paulsens initiative, slowly but surely, begins
to split the community. Two groups emerge and
both have many supporters. The first group, led by
the local businesses and skilled workers, argue that
Gongolo doesn’t have a choice. If the community
is to survive, then Paulsens is their only hope.
Paulsens will create some jobs and new business
opportunities. If Gongolo isn’t careful, Paulsens
will go somewhere else and Gongolo will continue
to die.
The second group, led by some community
leaders and churches, argue that Paulsens will
destroy the forest and nature reserve. If Paulsens is
allowed to go ahead the community’s environment
and ancestral burial grounds in the nature reserve
will be destroyed. The community will lose their
connection to the forest and the land, and their
traditions will die. The community will lose access
to their rich community resources forever.
The issue is now coming to a head. There have
been lots of meetings and demonstrations in
Gongolo. The local town Council, Paulsens and
leading business people have invited the community
leaders and churches to a meeting in the town hall.
At this meeting, they can raise their concerns about
the Paulsens initiative. The community leaders and
churches have asked your Justice and Peace group
to help prepare for this meeting and present the case
to government and business.

Note to trainer
You can ask the group to role-play the meeting between the community leaders,
churches, government, Paulsens and business people. Role playing this meeting
will provide the group with a chance to practice presenting and responding to a
position. You can ask the group to role-play this meeting once they have worked
through the case study and done the necessary analysis. When they have
understood how to analyse the situation they will be able to present a position.

1. Time
All issues occur within a timeframe of past, present and future. In order to
understand the root causes of any issue, we need to understand its history, its
present and its future. We need to understand what led up to the issue – how
did it develop? We need to understand the issue right now – what do we know
right now about the issue? We need to understand what may happen to the
issue in the future – how will the issue develop in the future?
We must ask the following questions about the past, present and future of an
issue:
• To understand the history of an issue we ask:
- Has it always been this way?
- When did things begin to change?
- Has the situation moved through different stages as time went by?
- Are there any significant dates when significant things happened?
• To understand an issue in the present we ask:
- Are things changing right now?
- Are things staying the same? Is nothing changing?
• To understand the future of an issue we ask:
- What will it be like in a few years time if things stay the same or keep
going the same way?
- How will things change in the future?
A simple tool used to analyse the history of an issue is a timeline. In a timeline
the history of an issue is written down in a way that helps us to see how the
issue has developed over time. In a timeline we:
-

Draw a horizontal line.

-

Use vertical lines to mark off the years.

-

Write what happened in each year in the correct space on the timeline.

-

Analyse how the issue has developed over time using the timeline.

1998

1999

2000

2001

2002
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People feel optimistic
and enthusiastic about
the future.

Mass support for new
government.

People are worried
about losing their jobs.

People are shocked by
announcement.

The community
discovers that Paulsens
won’t provide jobs for
everyone.

The President’s office
announces that the
Gongolo forest and
nature reserve will be
sold to Paulsens, an
American multinational
corporation.

Local business people
and skilled workers
who will benefit from
the Paulsens initiative
support Paulsens.

People are happy that
they will soon have
jobs again.
The government
is very pleased
that Paulsens will
be investing in
the country. They
hold many press
conferences to discuss
how important this
foreign investment is
for the country.

Most families are
living off retrenchment
packages. These
retrenchment
packages will soon run
out.

Some community
leaders and churches
hold community
meetings to discuss the
fact that Paulsens will
destroy the environment
and the community’s
ancestral burial
grounds.

The community
becomes divided about
the Paulsens initiative.

Local business is
enthusiastic about the
new initiative.

The community
discovers that Paulsens
will be recycling and
storing nuclear waste
in the forest and nature
reserve.

January – June 2002

Period of furious debate
in Gongolo.

2001

Period of excitement
and false hope in
Gongolo.

Most people in
Gongolo are now
unemployed.

Workers are
retrenched and
given retrenchment
packages.

In January the Chrome
mine closes.

In June, the local
Chrome mine
announces that it will
close.

Democratic elections
held in the country.

New local government
structures put in place.

2000

1999

1994 – 1998

Period of gloom and
despair in Gongolo.

Period of uncertainty in
Gongolo.

Period of prosperity
and growth in
Gongolo.

Gongolo’s Timeline

Local Town Council
invites Paulsens, local
business people,
community leaders and
churches to a meeting
to discuss and try to
resolve the issue.

Local business people
and skilled workers
hold meetings to
convince the community
that Paulsens are
the answer to the
community’s problems.

Community leaders
and churches
organise community
demonstrations
to highlight the
community’s concerns
about Paulsens buying
the forest and nature
reserve.

Community leaders
and churches continue
to hold community
meetings to discuss the
Paulsens issue.

July – December 2002

Period of lobbying
and final decision in
Gongolo.

Paulsens will then be
able to do what they
want with the land and
the community will
have lost all their rights
to the land.

Paulsens buying
of the forest and
nature reserve will be
finalised by June.

2003

Period of possible
rapid change and
continued division in
Gongolo.

Note to trainer

If you are going to use the Gongolo case study to help the group understand how
to do a timeline, then present the timeline the Gongolo Group worked out before
doing exercise 2.

Exercise Two:
			

Understanding the past, present and
future of the situation
• Ask the group how far back they think they need to go to understand the
past or history of the issue they are analysing. In what year do they need to
start their timeline?
• Draw the lines to form the timeline on the wall. Make sure that there is
enough room to write the information. Do not try to put the timeline on one
piece of newsprint. Use at least half a piece of newsprint for each year. If
you have enough space, use a whole piece of newsprint for each year. The
bigger the better.
• Assist the group to record the information they have on the newsprint.
Remind the group to put down all the information they discover about the
history of the issue in their research.

Note to trainer
There are three ways you can assist the group to record information on the
timeline:
1. You record the information on the timeline as people remember things. This is
a good method to use with a group where people do not feel confident enough
to write information up themselves.
2. Give each person a koki pen and invite them to write the information they can
remember and know in the correct year. This method gets the group involved
in the timeline. Be sure to tell people not to repeat information. Ask people to
first read what others have written before adding their point/s and make sure
that they do not repeat any information. This method generally works well in
small groups of eight people or less.
3. Give each person coloured cardboard pieces and ask them to write everything
they know about the history of the issue on the pieces of coloured cardboard.
Ask them to then stick the information they have written on the pieces of
cardboard in the correct year in the timeline. This method also gets people
involved in the timeline and works well in larger groups. However, you will
need additional time for this exercise to sort through the information people
have stuck on the timeline. It will take you longer to go through what people
have written and you will need to watch for repetition of information. You will
also have to reorganise information, as people will not have stuck relevant
information up together.
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• Go through the information in the timeline with the group. Analyse the
information with the group. Look at the things that have affected the issue
and how the situation has changed over time. Capture the main points from
this analysis on a separate piece of newsprint.
• Ask the group to think about the research they did and think about the issue
right now in the present. Is it changing now or is it just staying the same?
Capture the main points on newsprint.
• Ask them to think about what might happen in the future. How will the
situation be in months or years time if it stays the same or keeps going the
same way? How will the situation change in the future? Capture the main
points on newsprint.
• Go though the group’s analysis of the history of the issue, present situation
and the future situation. Sum up what the group has learnt through this time
analysis.

2. Structures
All situations and problems involve, and are affected by structures. Structures
are part of our lives. They are part of everything we do and are everywhere we
go. Understanding the various structures is an important part of social analysis.
Structures are the instruments we use to organise the world around us. Each
one of us shares this world with millions of other people. We do not live alone as
individuals. We live together as groups. We use structures to organise the world
and how we live together in the world. If we want to make a home, we construct
a structure we call a house. If we want to trade with each other, we construct a
structure called an economic system.
Understanding structures is an important part of social analysis because
structures are part of every situation and issue in our world. To do social
analysis we have to develop what is called structural consciousness. Structural
consciousness is an awareness of structures and how they work with or against
each other. We have to learn to look at our world and see its structures. When
we are conscious of structures, we can look beyond the stories about poor
people and see the systems that keep people poor. In social analysis we must
look beyond the stories and understand the structures and systems that create
the stories. When we are aware of structures, we are also able to look beyond
the person and see the particular system within which people operate. In social
analysis we look beyond individual people and understand the structures and
systems that oppress people and keep them disadvantaged or oppressed.
There are many different types of structures in our world. Some of the main
types of structures are:
• Institutions – these are formal structures which have a constitution and
legal status, leadership, management and specific roles. Examples of
institutions are the government, the Church, national banks, multinational
corporations and hospitals.
• Organisations – these are also formal structures that have a specific
purpose. Examples of organisations are political parties, football clubs,
NGOs and religious societies.
• Policies – these are things like legislation, administrative procedures and
market plans. Policies tell people what their roles and responsibilities are.
They tell people what is expected of them and how they must behave.
Examples of policies are economic reform policies, canon law’s rules on
marriage and electoral procedures.

52

• Patterns – these are the way things are usually done. They are the standard
sort of relationships between people and groups. Examples of patterns are
family patterns, trade relationships and voting styles.
• Processes – these are the steps people need to go through to achieve a
goal. They are the steps people need to move through in order to achieve a
specific goal in society. Examples of processes are schooling, apprenticeship
and internships.
We live in a complex world made up of many different sectors. For example,
there is the economic sector, the educational sector and the public sector.
Structures in these different sectors affect issues in our community. The most
important structures we need to look at are:
• Economic Structures – How society organises its resources.
Economic structures organise the distribution of resources, such as money,
technology, labour, transport and investment. Examples of economic
structures are banks, trade unions and local markets.
• Political Structures – How society organises itself around power and
decision making.
Political structures organise the distribution of power and decide who makes
decisions and has authority. Examples of political structures are parliament,
government, the army and the courts.
• Social Structures – How society organises relationships between people
that are not economic or political.
Social structures organise the relationships between people and groups
within society and tell people how they should behave in these relationships.
Examples of social structures are the family, schools and recreational clubs.
− Cultural Structures – How society organises the meaning, importance
and significance of things.
Cultural structures tell us how important something is, what its
significance is and what it means in society. Examples of cultural
structures are language, customs and the media.
− Religious Structures – How society organises people’s belief in a higher
being, a higher purpose and things that inspire them.
Religious structures tell people how they need to behave and what they
need to do if they have a belief in a particular higher being or purpose.
Examples of religious structures are churches, synagogues, temples and
mosques.
− Gender Structures – How society organises relationships between men
and women.
Gender structures say how men and women should behave in
relationships with each other. They tell men and women what their
roles are in society, their position in society and their status in society.
Examples of gender structures are division of labour between men and
women and the status of work done by men and women. Are there
any missing voices? Are any voices being ignored or suppressed, for
example, women and children?
− Ecological Structures – How society organises people’s relationship
with the environment.
Ecological structures tell people how to use and treat the environment.
Examples of ecological structures are conservation policies, nature and
game reserves, and agricultural patterns.
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POLITICAL
STRUCTURES

No major changes
in political
structures.

New democratic
government
elected.

New Town
Council elected
for Gongolo.

Local government
re-structured.
New local
government
structures put in
place.

1999 – 2000

1994 – 1998

Local government
and Town Council are
expected to support
the Paulsens deal and
facilitate the sale of the
land to Paulsens in any
way they can. Local
government and Town
Council have to rubber
stamp the Paulsens deal.

The Ministry of Labour is
behind the Paulsens deal
because it will create jobs.

Local government and
Town Council refer all
questions to Paulsens’
head office and the
President’s Office.

Local business people and
skilled workers who will
benefit from the Paulsens
deal come out in support
of Paulsens.

Paulsens and government
refuse to answer questions
and work together to deal
with the community’s
growing concerns.

NGOs expose that
Paulsens will use the
forest and nature reserve
to recycle and store
nuclear waste.

President’s Office
becomes involved in
Gongolo’s development
through sale of forest
and nature reserve to
Paulsens.
National government
want to attract foreign
investment. They are very
pleased that Paulsens
want to invest in the
country. They want this
deal to go through.

January – June 2002

2001

Structural Analysis of Gongolo

Local Town Council
becomes very
concerned about
the divisions in the
community, the
demonstrations
and the bad press
the government is
receiving. They decide
to call a meeting of all
the major role players
to try to resolve the
issues.

Local business people
form an Economic
Development Forum
and call community
meetings to convince
the community that
the Paulsens deal will
benefit them.

Paulsens and
government remain
firm in not answering
questions. They
continue to work
together.

July – December
2002

2003
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ECONOMIC
STRUCTURES

Successful small
businesses in
Gongolo.

Unions and mine
management have
good working
relationship.

Chrome Mine owners decide
to close the mine and give
the community 6 months
warning.

Local Chrome mine
dominates Gongolo’s
economy. The mine
employs most people
in Gongolo.

Small businesses begin to
move to other places.

Small businesses start to
struggle. Many of the small
businesses that supplied the
mine have to close. Small
businesses that sell to the
public find that their sales
are down, as people don’t
have money to spend.

Large scale unemployment
in Gongolo. No new
employment opportunities
for people in Gongolo.

Union negotiates fair
retrenchment packages for
workers.

1999 – 2000

1994 – 1998

Small businesses
continue to struggle
and close.

Small businesses
continue to struggle
to move, and close.

People realise that
Paulsens will not
create employment
for everyone, just
some.

Small businesses
and skilled workers
are assured by
Paulsens that they
will benefit from the
deal.

Large scale
unemployment in
Gongolo.

January – June
2002

Large scale
unemployment in
Gongolo.

2001

Small businesses
continue move or
close.

Large scale
unemployment in
Gongolo.

July – December
2002
2003
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(Gender,
cultural and
religious
structures
included)

SOCIAL
STRUCTURES

Community is
content. No
major issues or
disagreements.

Number of churches
present in Gongolo.
These churches
work well together
and co-operate to
serve the poor.

1994 – 1998

Many men start
planning to leave
Gongolo to search
for work in the bigger
towns. Many families
are split apart.

Youth become very
discontent and cynical
about their future in
Gongolo.

Community becomes
tense as people lose
their jobs and have no
hope for the future.

Churches become
very worried about
the high levels of
unemployment.
Churches become
worried that they will
no longer be able to
meet the needs of the
poor in Gongolo.

1999 – 2000

Community’s
expectations raised
by announcement of
Paulsens deal.

Many women are
turning to prostitution
to survive and feed
their children.

Crime levels are
increasing.

Most families are
struggling to make
ends meet. Poverty
is increasing daily in
Gongolo.

Churches are now
very worried about the
high levels of poverty
in Gongolo.

2001

The community is divided
over the Paulsens issue.
Some people want it to
go ahead and others
oppose it.

The community leaders
and churches hold
community meetings to
inform the community
that Paulsens will destroy
their environment and
prevent them from
visiting their ancestral
burial grounds.

Some community leaders
and churches join
together to discuss and
oppose the Paulsens
deal.

January – June 2002

Many people in the
community still expect
the Paulsens deal to
solve the community’s
problems.

The Community Action
Forum organises
demonstrations against
the Paulsens deal.

Community leaders,
churches and
concerned community
members form a
Community Action
Forum to lead the
struggle against
Paulsens.

July – December 2002

2003
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ENVIRONMENTAL
STRUCTURES

Ministry of
Environment allows
local community free
access to ancestral
burial grounds in the
nature reserve.

Ministry of
Environment is
responsible for the
management of the
forest and nature
reserve.

1994 –1998

No major changes
in environmental
structures.

1999 – 2000

Community still
has free access
to ancestral burial
grounds in the nature
reserve.

Ministry of
Environment is
working together with
Paulsens regarding
environmental
matters.

2001

Ministry of
Environment won’t
answer questions
about how the
land will be used
and whether the
community will
have access to the
nature reserve and
their ancestral burial
grounds.

January – June 2002

Ministry of
Environment say that
they are monitoring
the situation, but will
not say whether the
community will still
have access to the
nature reserve and
their ancestral burial
grounds.

July – December
2002

2003

Note to trainer

If you are going to use the Gongolo Case Study to help the group understand
how to do a structural analysis, then present the structural analysis done by the
Gongolo Group before exercise 3.

Exercise Three: Structural analysis of the issue
• Ask the group which important structures they need to look at in order to
understand the issue they want to address. For example, political, economic
and social structures.

Note to trainer
Groups will always need to look at the political, economic, environmental and social
structures involved in an issue. Usually the gender, cultural and religious structures
can be included under social structures. Sometimes, as in the Gongolo case study,
we also need to look at environmental structures independently.

• Take each structural group, such as political structures, and ask what people
and structures are involved in the issue they want to address. For example, if
you are looking at the political structures then you would ask the group what
political structures are involved in the issue and what people are politically
involved in the issue. Capture the ideas on newsprint. Make sure the group
has a list of all the people and structures involved. If they have left out any
people or structures then ask them questions to make them think about the
people and structures they have left out.
• Put up a table showing the time period you are doing the structural analysis
for and the different structural groups you are going to analyse.

1999
Political Structures

Economic Structures

Social Structures
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2000

2001

2002

• Work through each structural group with the group and analyse how the
different structures are involved in and have affected the issue. Capture this
structural analysis on the table.
• Go through the group’s analysis of the people and structures involved in the
issue. Sum up what the group has learnt through this structural analysis.

3. Values and Attitudes
People’s values and attitudes affect every issue. What people consider as
valuable will affect how they see things, how they behave and the decisions
they make. It is important to understand what the people involved in a
situation value and the attitudes they hold, in order to understand the issue.
Understanding people’s values and attitudes helps us to understand why people
do certain things.

Values and Attitudes
Values are the ideas that people believe are important and
worthwhile. Values are the ideas people believe in so deeply
that they are willing to make sacrifices for them.
Attitudes are the ways in which people approach life, think
and feel about issues. Attitudes affect how people see and
respond to the world around them.

Individual people have values and attitudes that affect what they believe
is important and how they react in certain situations. People’s values and
attitudes are influenced by society’s views on what is considered acceptable
and unacceptable values and attitudes. In our world, country and community
certain values and attitudes are acceptable and other values and attitudes are
unacceptable. For example, democracy is an important and acceptable value,
but dictatorship is unacceptable. Entrepreneurship is an acceptable attitude,
but expecting a handout is an unacceptable attitude. Powerful people and
structures like the media or the churches influence what are acceptable values
and attitudes. Values and attitudes are promoted, taught and continued by
both people and structures.
Values and attitudes can have a positive or negative influence in our world. For
example, when the community is valued and people have an attitude of sharing,
then the community is strengthened. However, if the power of the individual
is valued and people have an attitude of selfishness, then people will be
dominated and oppressed by those who wield power. People’s and structure’s
values and attitudes determine what people and structures do in a particular
situation.
In Social Analysis we look at the values and attitudes that affect an issue and
who carries or promotes these values and attitudes. When doing social analysis
we are to be aware of the values and attitudes in our society today and how
these values and attitudes affect society. We also are to be aware of our own
values and attitudes. Our values and attitudes will affect how we see an issue
and how we act.
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Respect for culture and
traditions.

Strong work ethic. Most
people have jobs and work
hard.

Peaceful and stable
community. People are
law abiding. No major
conflicts.

Small businesses have
to fight hard to survive. It
becomes the survival of the
fittest. Competition is their
value.

People want to survive and
get the best retrenchment
package they can. So it’s
everyone for themselves.

People begin to worry about
themselves and their own
families. People become
individualistic. They focus
on their own needs rather
than the community.

Mine owners are greedy
and close the mine because
it is not making enough
profit. Greed and the need
for profit close the mine.
Employment is not a value
for them.

Strong sense of family
and commitment to family
values. Most families
have lived in Gongolo for
generations.

Optimistic about the
future of the community
and country after the
democratic elections.

1999 – 2000

1994 – 1998

Some small businesses
put their hope in Paulsens.

Paulsens just wants to
get the best deal they
can. They want to take
advantage of the situation.
They know that this
country will do anything for
foreign investment. They
are opportunistic.

Paulsens announcement
makes people hopeful for
the future. This proves to
be a false hope.

2001

Belief that collective action
gets results.
Sense of hope that
together they can achieve
things.

Belief in effectiveness of
community forums.

Sense of community
spirit and need to work
together to protect their
environment and cultural
traditions.

Renewal of interest in
environment and cultural
traditions, now that both
are threatened.

People feel hopeless and
let down by Paulsens and
the government.

January – June 2002

Values and Attitudes Analysis of Gongolo

Government and local
authorities are optimistic

Greater environmental
awareness.

Greater cultural
awareness.

Division in the
community: values are
not the same.

All groups have high
expectations and
believe they will win.

Sense of optimism for
the future.

July – December
2002

2003

Exercise Four:

Explore our own, and society’s, values and attitudes
• Ask group members to turn to the person next to them and discuss the
dominant or strong values and attitudes in society today.
• Ask each pair to give one dominant value or attitude in society today.
Capture the ideas on newsprint. Ask people not to repeat any value or
attitude already captured. Keep going around the group until each pair have
shared all the values and attitudes they identified.
• Read through the list of society’s values and attitudes and briefly discuss
them.
• Ask people to quietly think about their personal values and attitudes. What
values do they hold? What are their attitudes?

Note to trainer
If you can, play music while people are quietly reflecting on their values and
attitudes. Instrumental music like quiet jazz can be played. Music helps people to
feel comfortable and to think. Total silence can make people feel uncomfortable
and self-conscious. You may like to ask the group what music they like?

• Put up some sheets of newsprint with the headings “Our Values and
Attitudes” written on them. How many sheets of newsprint you put up will
depend on the size of the group.
• Give each person a koki pen and ask them to come and write their values
and attitudes on the newsprint. Explain that they do not have to write all their
values and attitudes up, just the ones they want to share with the group.
• Read through the list of the group’s values and attitudes. Look at the
differences and similarities between society’s values and attitudes and the
group’s values and attitudes. Briefly discuss.
Society’s values and attitudes affect the way in which people and structures
involved in the issue behave and think. Our own values and attitudes will affect
how we see the issue and the people and structures involved in the issue. To
understand how people’s and structure’s values and attitudes affect an issue we
ask:
• What values and attitudes have a large influence on the issue? What are the
values and attitudes that affect how people see the issue and behave in the
situation?
• Which of these values and attitudes have a positive influence?
• Which of these values and attitudes have a negative influence?
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Note to trainer

If you use the Gongolo case study to help the group understand how to do a values
and attitude analysis, then present the values and attitude analysis done by the
Gongolo group before exercise 5.

Exercise Five:

Values and attitudes analysis of the issue
• Ask the group to think about the values and attitudes that influence and
affect the issue they analyse.
• Divide into small groups and ask each group to work through the following
questions:
- What values and attitudes have a significant influence on the issue?
What are the values and attitudes that affect how people see the issue
and behave in that situation?
- Which of these values and attitudes have a positive influence?
- Which of these values and attitudes have a negative influence?

Note to trainer
As people in the group have different values and attitudes, they will see the values
and attitudes of others differently. This is why it is useful to initially divide people
into small groups to do the values and attitudes analysis. This will lead to a more
interesting and informed discussion.

• Groups report back. Discuss the ideas presented and agree on the answers
to the above questions. Capture the main points on newsprint.

4. Identify the Root Causes
Now that we have analysed the past, present and future of the issue, the people
and structures involved in the issue, and values and attitudes that affect the
issue, we are ready to identify the root causes of the issue. We need to look at
all the information we have gathered about why the situation exists and work
out what are the root causes of the issue.
A simple method to identify the root causes of an issue is the Tree of cause
and effect method. It is a good method because it is easy for a group to use. To
use this method we:
• Choose an issue, for example, children are not properly educated.
• Ask why this happens, for example, because there are not enough schools,
there are not enough teachers, the teachers are not properly qualified, the
parents are not interested or they don’t know what to do, and the children
won’t attend school.
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• Write each of the reasons why the issue happens under ‘the issue’. Join the reasons
why to the problem to form a network or a ‘tree’.
• Now take each of the reasons and ask why they happen, for example, there are too
few schools because the government has not built enough and because there are not
enough funds to build more schools.
• Keep repeating this process until you cannot think of any more reasons. When this
happens you have finished the root cause analysis. There is now a ‘tree’ which shows
why the issue exists. By looking at the ‘tree’ we can see the causes of the problem.
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Note to trainer

If you use the Gongolo case study to help the group understand how to do a root
cause analysis, then present the root cause analysis done by the Gongolo group
before exercise 6.

Exercise Six:
			

Root cause analysis of the issue using the ‘tree’ of
cause and effect
• Write the issue the group is analysing on a piece of cardboard and stick it on
the wall.
• Read through with the group their time analysis, structural analysis and
values and attitudes analysis of the issue.
• Ask people to turn to the person next to them and buzz for five minutes on
the main reasons why they think this issue exists.
• Ask each pair to share their ideas. Capture the ideas on newsprint.
• Discuss the ideas until the group agrees on the main reasons why they think
this issue exists.
• Divide into small groups. Ask each small group to take one or two of the
main reasons why the issue exists (depending on the size of the group and
the number of main reasons) and to look at why this reason exists. Ask the
group to keep asking why until they cannot think of any more reasons why
the issue is present.
• Ask each group to write each reason why the issue is there on cardboard
and to stick it on the wall under the main reason they are analysing to form
part of the tree of needs.
• Go through each group’s analysis of why each main reason is there. Discuss
until the group is happy with the analysis. Add to the cards on the wall, move
the cards around and add new cards as is needed.
• Read though the ‘tree’ of cause and effect the group developed to show the
root causes of the issue.
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Session Seven
FAITH
REFLECTION

Aim: To help the group discover what God wants and to
assist the group to reflect on an issue with their eyes of faith.
Our Christian faith-life is part of and influences every step in the Pastoral Circle.
As committed Christians our faith is part of our way of life. Our faith guides us
as we identify, research and analyse issues before we plan and take action. We
constantly reflect on and are guided by our faith. In this way, faith reflection is
part of every step in the Pastoral Circle. We do not forget about our faith when
we identify, research and analyse issues and then do faith reflection. Yet, faith
reflection in the third step is a very conscious attempt to discern the will of God
as regards the issues being faced.
It is important for us to take a moment to consciously reflect on an issue in
terms of our faith before we start planning action. The social teaching of the
Church tells us to “read the signs of the times”. In steps one and two we read
the signs of our time. Once we have done this, we need to take a moment to
reflect on what we have learnt and discovered in terms of our faith. We need
to see what our faith brings to our analysis. Does it deepen our understanding
of the issue? Does it help us to see the issue in another way? Does it help us
to see another aspect of the issue? We ask, “Lord, what do you say about this
situation?” “Lord, what do you want us to do?”
We are to listen to what God wants us to do on this issue. We think about what
Jesus would do in this situation. We search both the Old and New Testaments
for light on how to solve the problem. Is there any event or story that would
guide us in discerning what we should do? Did Jesus encounter any situation
like this? How did he respond? What would he want us to do? How did the
members of the Church in the Acts of the Apostles and the New Testament face
issues of social justice?
The documents of the social teaching of Church (see the Appendix) serve as
a further guide to action. The Church is our community and it offers guidance
to all its members. We can also look at how others before us in history faced
and worked for Justice and Peace. There are many ordinary people of faith,
holy people and the saints who provide us with examples for a faith response
to Justice and Peace issues. We also look to other places in the world and see
how our brothers and sisters in faith addressed the situation.
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Faith reflection includes individual and community moments of prayer where
we ask the Holy Spirit to enlighten our minds and reveal to us what God would
want us to do. It is a moment of self-reflection to ask about our own motives
in the light faith. It is a moment to search and read prayerfully the Scriptures
and explore what our ancestors in the faith were inspired to do in the face of
injustice.
The community dimension of discernment keeps us aware that it is we who
co-operate with God’s will, to participate in the transformation of our lives, our
society and our world.

Note to trainer
You may find it helpful to refer back to Session 3 – The spirituality of Justice
and Peace and to the section on the Catholic Social Teachings in Section C for
additional information at this point. See also other LUMKO books in the Social
Awareness Series.

Exercise One:

Reflect on the issue in terms of our faith       
• Divide into small groups and ask each group to discuss the following
questions:
- Does our faith bring anything extra to our analysis of the issue? What?
- Does our faith deepen our understanding of the issue in any way? How?
- Does our faith help us to see the issue in another way? How?
• Small groups report back. Discuss the ideas. Capture the main points on
newsprint.

68

Session Eight
PLANNING
AND TAKING ACTION

Aim: To show the participants how to plan and take action
on an issue and to give the group the opportunity to plan and
take action on the issue they identified in their community.
The fourth step in the Pastoral Circle is to plan effective social action. We
looked at what is happening in our community, why it is happening and what
God says about it. Now that we understand the issue we face, seeing the root
causes and searching God’s teachings, we are ready to work out the most
effective and appropriate way to address this issue. We are ready to plan and
take action.
Up to this point, you have worked together as a Justice and Peace group, but
have not involved others in the research and analysis of the issue. You may
have asked people for information during the research, but other people have
not been actively involved in the issue to this point. In Step four this changes.
The community is to be involved in your social action if it is to be effective.
Community involvement is essential for effective social action. If we do
social action alone as a Justice and Peace group, the impact of the action
may be very insignificant and limited. The more that people are involved, the
greater the impact of the action. An important part of taking social action is the
conscientising of the people affected by the issue and actively involving them in
addressing the issue. Justice and Peace groups are not called to do things for
people, but to motivate and empower people to take collective action.
The first step to effective collective social action is to identify the people you
need to involve. We need to:
• Identify those to be involved. We need to look at the types and groups of
people who should be involved in social action and processes of social
change.
• Look at the different roles people play in bringing about social change. We
need to understand who will support our social action and work with us, and
who will oppose our action and work against us.
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A simple method to identify the role players involved in social change processes
is by means of a force field analysis. A force field analysis helps us to identify
the people who will support and those who will oppose the social action. In this
analysis we:
• Draw a table with four columns. The first column is called ‘Helping Forces’
– the forces that will help to achieve the goal. The second column is called
the ‘Present Situation’ – the situation as it is now. The third column in called
‘Hindering Forces’ – the forces that will get in the way and hold the action
back. The fourth column is called ‘Goal’ – what we aim to achieve through
the social action.
• Write down all the people and groups who will support our social action.
These are called the ‘Helping Forces’.
• Draw an arrow underneath each ‘Helping Force’. If the person or group
assists greatly, draw a long arrow to show that they will give much help to
achieve the goal. If they only help a little, draw a shorter arrow.
• Write down all the people and groups who will probably not support the
social action. These are called the ‘Hindering Forces’.
• Draw an arrow underneath each ‘Hindering Force’. If the person or group
hold us back greatly, draw a long arrow to show that they may give much
trouble and make it very difficult to achieve our goal. If they hold us back a
little, draw a shorter arrow.

A force field analysis
We can move towards our goal either by increasing the helping forces or by
weakening the hindering forces. In general, it is better to start by working
to weaken or reduce the hindering forces. If we begin by increasing and
strengthening the helping forces, we may just end up making the hindering
forces stronger. People usually become very resistant if they think they are
being forced to change or to do things.
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Exercise One:

Doing a force field analysis    
• Draw the four columns of the force field analysis on the newsprint.
• In the ‘Present Situation” column fill in the issue the group has identified and
wants to address.
• Ask the group to identify their goal. What do they hope to achieve by their
social action? How do they want to change the present situation?
• Ask the group to brainstorm all the people, groups and structures that will
support their social action and help them achieve their goal. Write the names
of these people, groups and structures in the ‘Helping Forces’ column.
• Go through each person, group and structure listed in the ‘Helping Forces’
column with the group and decide how much help they can and will be
able to give. Draw an arrow to show how much help each person, group or
structure can and will be willing to offer.
• Ask the group to brainstorm all the people, groups and structures who
will not support their social action and will prevent them from achieving
their goal. Write the names of these people, groups and structures in the
‘Hindering Forces’ column.
• Go though each person, group and structure listed in the ‘Hindering Forces’
column with the group and decide how much trouble they will be and how
strongly they will oppose the group’s social action. Draw an arrow to show
how much resistance and opposition each person, group and structure can
and will make.
• Divide people into small groups and ask each group to study the force field
analysis and discuss how their Justice and Peace group should work with
the helping and hindering forces. Where should they start? How can they
reduce the hindering forces? How can they increase the helping forces?
• The groups report back. Discuss the ideas with the group and agree on an
initial plan of action about how to reduce the hindering forces and increase
the helping forces.
When we plan our social action on an issue we must remember:
• To involve as many people as possible in our social action. We are to
mobilise the community around the issue. We must work out how to do this.
We must ask ourselves: What is the best and most effective way to mobilise
the community on this issue?
• You can expect some opposition. We must not go looking for conflict, but
when we get involved in social action we can expect opposition. When
faced with this opposition we must remember that we have the backing of
the Justice and Peace structures, and (hopefully) our Bishop, Priest and
fellow Parishioners. We also have the facts on our side and the information
we need to answer the people who oppose us. This is why researching
the issue is so important. It is also a good idea to form a support network.
We form a support network by informing the people who support our social
action, like Justice and Peace structures, the Bishop, the Parish Priest
and Parish Pastoral Council, of the action we plan to take and ask for their
support and backing should we meet with opposition. We must ask, “How
will we deal with opposition?”
• Not to avoid opposition and awkward situations. Sometimes it is easier to
choose the ‘safe’ option that will not be opposed and will not make our lives
difficult. We must not do this. We must always choose the most effective
option that will best address the issue. We must ask, “Are we choosing the
safe option?”
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• Be realistic. We will not fully address an issue through following just one
form of social action just once. Social change takes time and requires
sustained or ongoing social action. We need to make both short-term and
long-term plans. Short-term plans include the actions we are going to take
in the next few months or year. Long-term plans include the actions we are
going to take over the next two to five years to fully address the issue and
bring about lasting social change. We also need to make sure that we do not
do too much too soon. We must only take on social action we are capable of
implementing and facilitating. We must be realistic about the social action we
are capable of doing. We need to ask, “What are our short-term and longterm plans? Are we able to successfully implement these plans?”
• Βe specific and concrete in the planning process. We cannot be vague in
our planning and expect to be successful in our action. Effective social action
requires detailed, specific planning. Just having a general idea of what we
want to do is not good enough. It is just a starting point. We need to ask,
“Are our plans specific and concrete?”

The seven steps of planning effective social action are:
1. Correct diagnosis
– What is the issue and what are the causes of the issue?
2. Clear objective
– What do we want to achieve and when do we want to achieve it?
3. Knowing the options
– What are the different ways we can achieve our objective?
4. Evaluating the options
– What are the advantages and disadvantages of each option?
5. Deciding on an option
– Which option do we choose and accept?
6. Clear action plan
– Who will do what, when will they do it, where will they do it, how will they
do it, and a concrete reason why they need to do it?
7. Deciding when to evaluate
– When do we evaluate our action?

Note to trainer
Planning effective social action takes time. The group will probably not finish the
planning in one session. In this exercise you can assist the group to start to plan
their social action. More sessions will be needed to assist the group to complete
their social planning.
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Exercise Two:

Starting to plan our social action
• Explain that the group has spent a long time doing the first step of planning
effective social action, that is, correct diagnosis. Read through the work
the group has done so far - the time analysis, structural analysis, values
and attitude analysis, root causes analysis, faith reflection and force field
analysis.
• Briefly sum up the issue in one sentence and the root causes of the issue.
Discuss.
• The second step in planning effective social action is defining a clear
objective.
• Ask people to buzz with the person next to them for five minutes and discuss
the objective of their group’s social action. What and by when do they want
to achieve it?
• Ask each pair to share their ideas. Capture the ideas on newsprint.
• Discuss the group’s ideas until there is consensus on a clear objective. Write
the objective of the group’s social action on newsprint and put it up where
everyone can see it. Explain that we will keep this objective on the wall
during the planning to remind us what we want to achieve.
• The third step in planning effective social action is to know the options.
• Explain that there are many different ways to achieve the objective the group
wants to achieve. We now need to look at the different ways the group can
achieve this objective.
• Divide into small groups. Ask each group to discuss how the group’s
objective can be achieved. Each group can give different suggestions.
• Groups report back. Discuss the ideas presented and agree on a list of
possible options.
• The fourth step in planning effective social action is evaluating the
options.
• Go through each option with the group and discuss the advantages and
disadvantages of each option. Capture these advantages and disadvantages
on newsprint.
• The fifth step in planning effective social action is deciding on an option.
• Put each option with its advantages and disadvantages up on the wall. Ask
people to walk around and quietly read through and reflect on each option.
Ask each person to think about which option they think is the best option and
why.

Note to trainer
If you can, play music while people are quietly reflecting on and thinking about
the different options. Instrumental music like quiet jazz can be played. Music
helps people to feel comfortable and to think. Total silence can make people feel
uncomfortable and self-conscious.
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• Invite each person to explain which option they think the group should
choose and why? Capture the ideas on newsprint.
• Read through the ideas and sum up the options the group now has to
consider. Discuss the different options until the group has decided on an
option. Remind the group to be realistic.
• The sixth step in planning effective social action is developing a clear plan
of action. Explain that this will take some time and will be completed over a
few sessions.

Note to trainer
Leave sufficient time between this session on planning and taking action, and the
next session on evaluating action for the group to finish planning their social action.
Continue to meet with the group regularly to assist them to develop a specific,
concrete and realistic action. Do not move onto Session 9, evaluating action, until
the group has finished developing their action plan.

In an action plan the group decides:
• Exactly what will be done and how it will be done?
• Where it will be done?
• Who will do it? and
• When it will be done?
• What are the means needed (for example, financial)?
The easiest way to assist a group to develop an action plan is to use a table.
Using a table presents the group’s plans in an easy to read and understand
form. People get less confused when they use a table in planning. Each group
member must know his/her task. It is important to note that the group must
make the short and long-term plans.

What will be
done and how it
will be done?

1.

2.

3.
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Where it will
be done?

Who will do
it?

When it will
be done?

Means

Session Nine
EVALUATING
ACTION

Aim: To explain how to evaluate each action taken and to
give the group the opportunity to evaluate the action they
have taken on an issue in their community.
When we evaluate our action we look at what we have achieved and not
achieved. In the evaluation we look at the successes and celebrate all the
things achieved. Then we look at the failures and mistakes and the things not
achieved, so that we can learn for future social action. When we evaluate our
social action we look critically at what we have done. We look at what went well
and what needs to be improved.
Evaluation is not the end of social action. When we evaluate we should not
think that everything is now completed. Evaluation is just one step in continuing
social action. With evaluation we build the foundation for our next social action.
The successes we celebrate and the things we learn from our mistakes form the
basis of the next social action. Evaluation is the part of the Pastoral Circle that
provides us with a deeper understanding of the issues and realities of the work,
so that we are better able to continue to tackle the same issue or new issues in
the future. Evaluating our current social action launches us into another circle of
identifying issues, researching issues, analysing issues, reflecting on issues in
terms of our faith, planning and taking action and evaluating action once again.

Exercise Two:

Evaluating our social action
• Divide people into three groups. Ask each group to discuss some of the
evaluation questions.
Ask the first group to discuss:
- Did we choose the right issue?
- Did we have the right and complete information we needed?
- Did we understand the root causes of the issue?
- Did we understand the issue properly from a Christian perspective?
Ask the second group to discuss:
- Did we choose an appropriate social action or strategy?
- Did we achieve our goal? Did we achieve what we set out to do?
- How has our action affected the issue we have been working on?
- How has our action affected the community?
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Ask the third group to discuss:
- What are our achievements? What did we do well? What were our
strengths?
- What are our failures and the mistakes we made? What can we improve?
What were our weaknesses?
- How has our action affected our Justice and Peace group?
• Groups report back. Discuss the ideas presented and reach agreement on
each evaluation question.
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Appendix
The Social Teaching
of The Catholic Church

The

Catholic Church has always recognised, commented on and
responded to issues of justice and injustice in the world.
As Christians we respond to the injustice we see around
us and actively work for Justice and Peace. The Social Teaching of the Church
provides us with guidelines for working for Justice and Peace.
The Social Teaching of the Church does not consist of a single document that
provides us with a clear model for responding to the world around us. It is a
collection of documents written by Popes, Church Councils, Bishops, national
Bishops’ Conferences and special commissions. These documents challenge
us to look at our society and the world in a new way and question the things
we take for granted and just accept, because “that’s the way things are”.
Instead of just accepting the world as we find it, we must analyse our world
and our community using the teaching of the Church. Then we will be able to
act appropriately and responsibly as Christians. The Church’s Social Teaching
provides us with guidelines for planning the action we should take as Christians
in response to the issues and problems around us.
One of the documents of the Social Teachings, A Call to Action, by Pope Paul VI
notes that the responsibility of the Christian community is to:
• Be aware of the signs of the times and the main changes taking place in the
world around it;
• Analyse the situation in one’s own country and community;
• use the Gospel and the Church’s Social Teaching to guide this analysis;
• decide on what it should and can do about the situation, and lastly;
• implement the plans and put the ideas into action.
The Church’s social teaching is based on the example of Jesus we read about
in the Gospel. The Social Teaching exists to support and free people both
spiritually and in the world as they go about their daily lives. It deals with all the
aspects of our lives – economic, political, social, gender, environmental and
cultural life. As conditions change in the world, so different social teachings are
needed to guide us and help us to respond appropriately to these changes.
The teachings were written in response to what is happening in the world.
Current Church social teaching deals with topics such as human rights, politics
and democracy, economic justice, marriage and the family, education, peace,
disarmament, relationships between nations, leisure and private property, etc.
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Although the Church’s social teaching consists of a number of different
documents that are written on specific subjects in response to what is
happening in the world, the documents all share, and are based, on the same
principles. Some of the key themes of our social teaching are listed and briefly
described below:

1891 The Condition of Workers
Pope Leo XIII, Rerum Novarum (“New Things”)
•
Affirms the right to work
•
Calls for just wages and decent working conditions
•
Describes the responsibility of both capital and labour
•
Promotes the rights of workers to form trade unions and bargain
•
Condemns atheistic socialism
1931 The Reconstruction of the Social Order
Pope Pius XI, Quadragesimo Anno (“The Fortieth Year”)
•
Condemns how power and wealth are more and more in the hands of a few
•
Argues that the concentration of economic power and greed cause untold
suffering to the poor
•
Calls for an equal distribution of resources and wealth
•
Calls for the reform of social and economic structures
•
Upholds the right to private property, but not as an absolute
1961 On Christian and Social Progress
Pope John XXIII, Mater et Magistra (“Mother and Teacher”)
•
Deplores the widening gap between rich and poor nations
•
Advocates aid to less developed countries
•
Questions the morality of the arms race
•
Affirms workers’ rights to share in ownership, profits and management
•
Calls on Catholics to challenge global inequality and unjust economic
structures
1963 To All People of Good Will
Pope John XIII, Pacem in Terris (“Peace on Earth”)
•
Affirms the full range of human rights as the basis of peace
•
Steps towards disarmament must be taken and a world-wide authority
created to help nations work towards peace
•
Recognises that all nations have equal dignity and the right to selfdevelopment
•
Calls for a humanitarian approach to the question of refugees
•
Calls for the integration of faith and action
1965 The Church in the Modern World
Vatican II, Gaudium et Spes (“Joy and Hope”)
•
States that the earth belongs to all and God means everyone to share it
•
Laments growing world poverty and the threat of nuclear war
•
Claims that peace can only be sustained by working for justice
•
Challenges Christians to be responsible for what happens in the world
•
Identifies economic injustice as a cause of war
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1967 The Great Social Problem
Pope Paul VI, Populorum Progressio (“The Development of Peoples”)
•
Makes the link between development and peace
•
Affirms the right of poor nations to full human development
•
Affirms the interdependence of the world as a global village
•
Proclaims that peace is not simply the absence of war, but rather the
pursuit of a just order in the world
•
Rejects economic structures that promote inequalities
•
Calls on multinationals to be agents of social justice
•
Advocates a welcome for workers who emigrate from poor nations
1971 A Call to Action
Pope Paul VI, Octogesima Adveniens (“The Eightieth Year”)
•
Calls for political action for economic justice
•
Calls on individual Christians and local Churches to respond to unjust
situations
•
Calls for the use of social justice analysis to find root causes of
injustices
1971 Justice in the World
Synod of Bishops, Convenientes ex Universo
(“Gathered from the Whole World”)
•
Asserts action on behalf of justice as a constitutive dimension of
preaching the Gospel
•
Catholics are challenged to confront social structural sin
•
Affirms that all nations have a right to self-development and selfdetermination in economic affairs
•
Supports the United Nations’ Declaration of Human Rights
•
Calls for restraint in the arms race
•
Challenges the Church to model the justice she preaches.
1975 Evangelisation in the Modern World
Pope Paul VI, Evangeli Nuntiandi (“Preaching the Gospel”)
•
Calls “evangelisation” the transforming of all aspects of life
•
Proclaims the Gospel as liberation from oppression
•
Advocates that the Church should be involved in liberation
•
Makes the link between social justice and faith
•
Promotes the establishment of Small Christian Communities
1979 The Church’s Mission and Human Destiny
Pope John Paul II, Redemptor Hominis (“Redeemer of Humankind”)
•
Current economic and political structures are inadequate to remedy
•
Acknowledges human rights as the fundamental principle for political,
economic and social transformation
•
Promotes investment for human survival and life rather than
armaments
•
Condemns exploitation of the world’s resources
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1981 On Human Work
Pope John Paul II, Laborem Exercens (“Exercising One’s Labour”)
•
The basis for determining the value of human work is not on the kind
of work being done but on one who is doing it
•
People are more important than profits
•
Exploitative working conditions are immoral
•
Affirms the dignity of work based on the dignity of the worker
•
Links the struggle for justice with the pursuit of peace
•
Upholds the right of workers to form trade unions and bargain
collectively
•
Asks that the dignity of migrant workers be respected
1987 Authentic Human Development
Pope John Paul II, Solicitudo Rei Socialis
(“The Social Concern of the Church”)
•
Names “structures of sin” that hinder the development of poor nations
•
Calls for “an option for the poor” by affluent nations
•
States that both Marxism and Capitalism have contributed to conditions
of oppression and injustice in the world
•
Asks that the resources used for arms be used instead to alleviate
human misery
•
Calls for the reforming of world trade and financial systems to be more
equitable
•
Promotes the care of the earth and ecological concerns
1991 Towards the “New Things” of Today
Pope John Paul II, Centesimus Annus
(“The Hundredth Anniversary”)
•
Re-affirms the principles of Rerum Novarum (1891)
•
Laments the failure of both market and socialist economies
•
Calls for the reduction or cancellation of debts in poor countries
•
Calls for the establishment of policy to promote full employment and
job security
•
Affirms the need for arms control
•
Calls on rich nations not to waste scarce resources
1994 The Jubilee Year 2000
Pope John Paul II, Tertio Millennio Adveniente
(“The Third Millenium Approaches”)
•
Upholds the sacred value of human life
•
Condemns the unjust distribution of resources as the cause of hunger
and malnutrition
•
Deplores ecological destruction and the arms trade
•
Condemns the international drug trade
•
Condemns procured abortion, which it calls a “structure of sin”
•
Rejects the legislation of euthanasia and assisted suicide
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Themes from The
Social Teachings
of The Church

Dignity of every person
• God made everyone in this world, so whenever we look at another person
we are seeing a creation of God.
• Yet God did not just create people, people are created in the image of God.
This means that people are very special. All people, as beings created in the
likeness of God, have dignity and a right to be treated with dignity.
• The human dignity of all people can only be recognised and protected in a
community. This is the teaching of the dignity of the human race. All people
must be treated with dignity and respect because they are the special
creation of God.
• Each person has inalienable human rights. The teaching of the dignity of the
human race teaches us to treat each person with dignity and to protect the
human rights of all people.

The common good
• We share the world with many different people, all made in the image of
God.
• What we do in our lives affects the lives of people around us, and what other
people do affects our lives. No-one can live a life that is unaffected by other
people or claim that what they do does not affect others.
• Therefore, it is very important that we do not harm others by our words,
what we do or the choices we make. Every time we say something, do
something or make a choice we must make sure that we are not doing harm
to ourselves or to those around us.
• Our good is dependent on what we do and what the people around us do.
The good of other people is dependent on what we do. Our good is linked to
the good of others.
• The ‘common good’ is the good of the majority of people, not of minorities.
The common good is the meeting of individual needs and the needs of the
community at the same time. The good of all is to be observed.
• If we do something that prevents other people from meeting their needs,
then we are harming others, and because we are linked to and depend on
these people for our good, we will ultimately harm ourselves.
• The common good teaches us to make choices and do actions that enable
us to meet needs of the majority and enabling people to meet their needs.
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Solidarity
• Everything we do must work for our own good and the good of others. When
we follow the teaching of the common good, we make sure that our choices
and actions enable ourselves and others (in our community, our country and
our world) to meet their needs.
• To do this, we need to understand other’s needs and problems. However,
understanding other people’s needs and problems is not enough. We must
be as interested in and as concerned about other people’s needs and
problems as we are about our own. This is solidarity.
• Solidarity is standing with others, especially the poor and marginalised, and
view their needs and problems as important as our own.
• Solidarity is not about feeling sorry for people and feeling that we would
like to help them in some vague way. Solidarity is about joining together
with other people and working together with them, with commitment, for the
common good.

Option for the poor
• In reality, not enough people work in solidarity with others for the
common good. This results in many people being materially poor, being
disadvantaged, oppressed and marginalised in society because of their race,
gender, religion, social class, origin or disability. The needs and problems
of the poor, the oppressed and the marginalised tend to be ignored in our
world.
• This means that the poor, the disadvantaged and the marginalised are in
great need of solidarity and require the special commitment of the rest of the
community to work with them to meet their needs and find solutions to their
problems. This is known as the ‘option for the poor’.
• The option for the poor is the special attention we can offer to the poor, the
disadvantaged and the marginalised. However, this does not mean that the
poor are helpless and need people to save them and do everything for them.
• The poor are people with skills, abilities and energy who are also able to,
and must, stand together in solidarity and work for the common good. The
option for the poor is a call to all people to focus on working together with the
poor, the disadvantaged and marginalised for their common good.
• It is especially a call to the rich and powerful to share their wealth and
resources. Indeed, it is impossible to put the option for the poor into action
without the co-operation of the rich and powerful. The option for the poor
teaches us to be especially aware of these people in our community, our
country and our world and to put special effort into working with these people
to meet their needs and solve their problems.
• The gap between the poor and the rich is constantly growing larger, and the
option for the poor is to work to make the gap smaller. Future peace in the
world depends on the development of the poorest among us.

Integral development
• Often we see people’s needs and problems in terms of things – food,
housing, water, schools, community halls, agricultural implements, and so
on. However, there is so much more to people than just their physical and
material needs.
• People also have spiritual needs, emotional needs and mental needs.
People need to understand (education), to love and be loved, to work (jobs)
and achieve something, to be creative and to live happily. Therefore, if we
only worry about meeting people’s need for things, we will only meet some of
their needs.
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• Instead, we must look at the whole picture and see all the different needs
people have. We must see all the different parts of people and enable people
to develop all the different areas of their lives. This is integral development.
• Integral development is about the promotion of the good of all people and
the whole person. This means that development is about people not things.
The focus of development should be on people, not buildings or projects.
• No-one should be excluded from development for any reason, such as
religion, culture or race. Development is concerned with both the spiritual
and material progress of all people.

Subsidiarity
• Generally people have the ability to assess the situation they find
themselves in, to decide what needs to be done and to implement this
decision. As people know their own needs and understand their own
problems better than anyone else, they are in the best position to work out
how to meet these needs and solve these problems. They are responsible
for their own development.
• It does not make sense for others, who are far removed from a situation,
to make decisions for the people involved in the situation, if they can make
these decisions for themselves. This is the principle of subsidiarity.
• Subsidiarity is allowing people to make whatever decisions they can for
themselves and only referring decisions to a higher authority if people are
unable to make these decisions. For example, if a new school is going to be
built in an area, then the local town Council should decide where to build the
school, rather than the provincial Department of Education.
• Subsidiarity teaches us to decide rather than refer to higher authorities, and
teaches us not to make decisions for people who can make these decisions
for themselves.

Justice
• How successful we are in protecting the human dignity of all people, in
working in solidarity with others (especially the poor) for the common good
and in promoting the development of the whole person, will depend on the
structures we work within.
• Our community, our country and our world consists of many different
structures – political structures like governments, economic structures
like the reserve bank, social structures such as development and welfare
organisations, religious structures like churches and cultural structures like
initiation schools.
• If the structures within our community, our country and our world do not
enable us to put the Church’s social teaching into practice, then we must
change these structures. The Church’s Social Teaching provides us with
guidelines to love ourselves and our neighbours in practical ways. We are to
ensure that the structures of our world enable us to show this love, and do
not block this love.
• Just structures do not block love. When there is justice, each person is dealt
with in the same way and receives what is rightfully theirs. The teaching
on justice shows us that to work for justice is to change the structures that
block love. Injustices emerge mainly from unjust structures, for example,
apartheid, economic systems, such as the international debt issue.
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Peace
• If the structures in our community, country and world are just, and allow us to
love our neighbour completely, then peace will exist. However, if structures
are unjust and promote the rights of some people above others, and ensure
that some people get more than others do, then peace will not exist.
• Peace is more than just the absence of violence. Peace is the state that
exists when each person is treated with dignity, has what s/he needs to live a
fruitful life and has the space to develop as a whole person.
• The teaching on peace teaches us to work for the end of domination, the
misuse of power, violence and the violation of human rights in our world, and
the promotion of justice and the common good.

Reconciliation
• Unfortunately, there is little global peace. Instead, there is much conflict. Any
conflict involves at least two groups or people who do not agree with each
other. As long as each group or person insists that they are right and the
other is wrong, the conflict will continue.
• The conflict will only end when two things happen. Firstly, when each group
or person accepts that they are not passive victims, but active participants
in the conflict and so have to accept some responsibility for the conflict.
Secondly, when each group or person is willing to talk to the other and to find
a way to resolve the conflict.
• This is part of the process of reconciliation. Reconciliation is not about
revenge and retribution, but involves exploring forgiveness. The teaching on
reconciliation teaches us that putting energy into conflict will destroy us, our
community, our country and our world, and that the only true way to end a
conflict is through a reconciliation process.

Integrity of creation
• God created the world and made us its stewards. This is an important
responsibility. What we do to the world today will affect the lives of our
children in the world tomorrow.
• If we litter, dump toxic waste into the sea, cut down all the forests, pollute
the air, pollute the rivers, destroy plants and make entire species of animals
extinct, what kind of world will our children inherit? What kind of care have
we taken of this wonderful world God has given to us?
• The world’s environment is precious and can only take so much abuse.
It is our duty to protect and care for the environment we live in. As good
stewards, we are to use carefully the resources of the world for the benefit of
all, both now and in the future.
• The teaching on the integrity of creation teaches us that it is our
responsibility what happens to the environment and our duty to protect our
environment.
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Photocopy
Handout
Material

Note to trainer
For training purposes it is suggested you make A3 copies of these handouts. It
is further suggested you make one set of A4 copies for the participants and use
these for further copying. In this way the book will not be damaged.
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METHOD

AGENT

Different methods
used to help people

The person or people
who help others

PEOPLE’S
INVOLVEMENT
People’s role when
they are helped

RESULT
What happens when this
method is used

Welfare

Charity

Development

Justice and
Peace
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Justice and Peace Definitions

“Justice and Peace happens when the dignity of each person is respected and
people have access to voting, education, health, housing, land, employment
and safety.”
A community worker.

“Justice and Peace work overcomes all kinds of oppression, whether political,
religious, cultural or economic. Such exploitation is exposed and destroyed,
allowing people to exercise their human rights and freely choose the life they
wish to live.”
A human rights worker.

“Justice and Peace happens when women and children are protected from
beatings, abuse and rape. It is when the police send the wrongdoers to jail
and protect the victims. We have feelings and rights. Our voices must be
heard so that peace can happen.”
A mother in an informal settlement.

“Justice and Peace will be achieved when those who have the economic
power share the resources of the earth fairly with all people. This will happen
when the rich are forced to share with the poor: they cannot ignore them! The
government must fight for our right to work and a proper wage.”
An unemployed worker.

“Justice and Peace is about challenging and changing unjust structures”.
A Justice and Peace activist.

“Justice and Peace is directed towards the transformation of structures,
policies and practices which diminish and destroy the integrity of creation,
and the possibility of a true quality of life for all, especially the poor and the
marginalised.
Through research, analysis, advocacy and planned activities, Justice and
Peace seeks to preserve the environment and to transform the situation of
people, communities and nations so that all can live in a way which reflects
their dignity as people made in God’s image. In this way, Justice and Peace
provides a foundation for the other ministries of the Church and its mission
of evangelisation.”
Bishop Kevin Dowling
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Showdown
With The Parish Priest
Father Lebombo knows the four people in front of him very well, except for Lindiwe
who recently moved to the Parish. He baptised Mpho, Thabang and Susan and prepared
them for first communion and confirmation. The Bishop recently asked them to represent
Saint Mary’s Parish at the Justice and Peace regional meeting. Father Lebombo was
not happy about this. He did not want them to attend the meeting. The group is nervous,
as they know that Father Lebombo is a man of firm beliefs and has an intimidating
character. They meet with him to discuss starting a Justice and Peace group in their
Parish. They learnt all about how to start a group at the meeting and are determined to
follow the procedures they have learnt.
Mpho speaks first. In a slow, calm voice
he talks about what he heard about the
background of the Justice and Peace ministry
within the Catholic Church. He talks about
how Pope Paul VI established Justice and
Peace in 1967 and how it has grown since
then. He explains that it is the wish of Pope
John Paul II to have Justice and Peace
structures at national, diocesan and Parish
levels throughout the world. He explains
that the new Bishop of the Diocese, Bishop
Mkhize, established a diocesan Justice and
Peace Commission, and wants each Parish
in the Qumbu Diocese to establish Justice
and Peace groups.
At this stage, Thabang takes over. He
speaks about what happened at the recent
meeting they attended. He mentions how the
delegates were trained to start Justice and
Peace groups in their Parishes, and about the
kind of work these groups will be involved
in; things like teaching the community
about the new Constitution, especially the
Bill of Rights, democracy and human rights
awareness, and economic justice.
Lindiwe points out that Parish Justice and
Peace groups should also be concerned with
local issues that affect the community, such
as the condition of roads, bus timetables,
cattle theft and crime.
Susan then asks Father Lebombo to
officially accept this new initiative and

to introduce them to the Parish at Sunday
mass.
Father Lebombo leans back in his chair
and takes a long time to respond. He first
thanks the delegation for coming to see him,
and compliments them on the thorough way
they have explained their case. He goes on
to say that in his opinion they have been
misinformed at the regional meeting. He
was worried that this would happen, which
is why he had not wanted them to attend the
meeting. When he heard that Father Tom,
the radical Priest from Tanzania, was the
main speaker at the meeting, his suspicions
were confirmed. “It is a well known fact”,
he said, “that Father Tom’s writings are not
seen in a very good light by the Vatican. To
tell you the truth, I expect the writings to be
banned very soon.”
Father Lebombo explains that it is
universally accepted that the Church should
not get involved in politics. “Don’t we
elect fully democratic national, provincial
and local representatives to government?”
he asked. “Surely they are the people
responsible for dealing with all the issues
you say Parish Justice and Peace groups will
handle?” He adds that Saint Mary’s Parish
has always been peaceful. They never got
involved in marches, demonstrations and
stayaways. The Church stayed neutral, and
it is because it stayed neutral that it can hold
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Continued ...Showdown With The Parish Priest
its head up high. Father Lebombo explains that
they are not the first group of misguided people to
ask the Parish to support political action. However,
because of his wise counsel the Parish has never
supported political action in the past. Staying
neutral is not easy, but he made sure that the Parish
has stayed neutral in the past and this was not going
to change now.
Father Lebombo suggests that there are many
ways in which the people before him can become
involved in Parish life. Both the St. Vincent de
Paul Society and the Legion of Mary are excellent
groups for them to join. “What is more rewarding
than serving the poorest of the poor in the Parish?”
he asks. When they join the St. Vincent de Paul
Society and Legion of Mary they will be under the
capable and wise leadership of people who have
been in ministry for the last thirty years. He warns
the group not to put too much importance on what
the Bishop said. He explains that Bishop Mkhize
has only recently been appointed to the Diocese and
does not really understand how the Diocese works.
Except for a few radicals, most of the Priests are
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opposed to the establishment of Justice and Peace
structures in the Diocese. “It looks like the Bishop
will have to find this out the hard way”, the Priest
warns. Yet, as far as St. Mary’s is concerned, there
will be no Justice and Peace group.
Susan says that she does not understand. If
it is the wish of the Holy Father, the Southern
African Bishops’ Catholic Bishops’ Conference
and the Bishop of Qumbu Diocese to have Justice
and Peace structures, why can there not be one in
St. Mary’s Parish? Fr. Lebombo explains that the
running of the Parish is his responsibility. He is the
person who decides what groups the Parish needs
and what is good for the Parish.
Mpho says that they must go back and discuss
this with the Bishop. At this point Fr. Lebombo gets
very angry and says that he will not be intimidated.
He stands up and tells them that the meeting is
over.
The group leaves feeling quite dejected. They
decide to think about what had happened and meet
after a few days to discuss what they should do
next.
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Jesus raises a young man from the dead.
(Lk 7:11-17)

Jesus multipies the loaves and the fishes to feed the crowd.
(Mt 14:13-21); (Mk 6:35-43); (Lk 9 12-17)

Jesus with the little children.
(Mt 19:13-15); (Mk 10: 13-16); (Lk18:15-17)

Jesus speaks to Zacchaeus up the tree.
(Lk 19:1-10)
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4. Planning
for
Action

5.
Evaluating
Action

Begin

3. Faith
Reflection

The
Pastoral Circle

2.
Social
Analysis

1. Life
Experience

Begin again

SURVEY OF PARISH MEMBERS		

Date:

/

/

Name of the person completing the written survey form:				
				
1. How long have you belonged to this Parish? 					
2. Are you married? 					

YES

NO

3. Does your spouse also belong to the Parish?

YES

NO

4. Do you have children?				

YES

NO

- How many children do you have? 						
- What are your children’s ages? 						
5. Do you have a job? 				

YES

NO

If you do have a job, then:
- What is your job? 									
- How long have you had this job?							
If you don’t have a job, then:
- Have you ever had a job? What was it? 						
- How long have you been unemployed? 						
- How do you manage to make or get enough money to live if you don’t have a job?
											
											
6. Do you belong to any Parish groups? 		

YES

NO

- If yes, what groups do you belong to and why do you belong to these groups? What
do you get out of belonging to these groups?
											
											
- If no, why don’t you belong to any groups?
											
											
- What other Parish groups do you think we need to form at our Parish? Why do you
think we need to form these groups?
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Story of Zolile
Zolile is a young man who is in his last year of high school. One day Zolile noticed a small sore
on his hand. He did not think anything of it. The next day the sore was a little larger, and by the
end of the week it was a large painful sore. Zolile’s mother told him to go to the doctor.

The doctor looked at Zolile’s hand and gave him
some ointment to rub on the sore three times a
day. It took the doctor less than five minutes to
decide how to treat the sore. Zolile rubbed on the
ointment he was given three times a day. By the
end of the following week the sore was gone.
Some days later, Zolile felt another sore on
his neck. He went back to the clinic and the
doctor gave him some more ointment. Zolile
put the ointment on the sore on his neck and it
healed. Yet again, he soon had sores on his leg
and arm. Once again, he returned to the doctor.
Again, the doctor gave him more ointment. A
few months later Zolile had used five tubes of
ointment and was still getting sores. Zolile’s
mother was worried and decided to take him to
another doctor.
The new doctor spent a long time examining
Zolile. She asked about what Zolile ate, how
much exercise he did, how much sleep he got
and where he had sores. She took some blood
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and explained that she wanted to do some tests
to find out why he kept getting sores. The next
week Zolile and his mother went back to the new
doctor to hear the results of the tests.
The doctor told them that the sores developed
because Zolile was not getting enough vitamins.
The doctor explained that when the body fails
to get the vitamins it needs, it becomes sick and
develops sores. The doctor gave Zolile some
vitamin tablets to take and then spoke to his
mother about which fresh vegetables Zolile must
eat. These fresh vegetables have all the vitamins
Zolile needs to stay healthy. The doctor told the
mother about a local community development
project that will show her how to grow fresh
vegetables and help her to start her own garden.
Zolile took the vitamin tablets and ate the
vegetables his mother grew. He always made
sure he ate enough fresh vegetables. He did
not develop another sore and continued to have
good health.

Case Study

The Story of Gongolo
Gongolo is a small community in the Southern Province. It is on the edge of a beautiful forest and
nature reserve. The residents feel very positive about the future. Like all communities, the people
of Gongolo believe that the free and fair elections, and the setting up of democratic structures,
have brought and will bring further good things to their community.
In June 1999 an announcement was made that
shocked the community. The local chrome mine was
to close in January 2000. This mine was the biggest
employer in Gongolo. Should the mine close,
many people would lose their jobs. What made the
announcement even more shocking was the fact
that the community had no warning. There was no
indication that this was about to happen. In fact, the
mine’s owners had always told the community that
things were going well at the mine.
The closure of the mine had a devastating effect
on the community. Unemployment, which was
relatively low, now became the biggest problem in
Gongolo. Although people received retrenchment
packets, the families could financially survive
only for so long. Many families knew that they
couldn’t survive in Gongolo without a job. They
would soon have to move to the larger cities to look
for work. The small businesses in the community
were severely affected. People just didn’t have the
money to spend. An air of gloom and doom hung
over Gongolo.
A second important announcement was made
in January 2001 that would affect Gongolo. The
Office of the President announced that the famous
Gongolo forest region and nature reserve will
be sold to a large United States’ multinational
corporation called Paulsens. At first, everyone was
very enthusiastic. The local business community
was pleased that a new industrial initiative would
take place in the area. People in the community were
pleased because this new initiative would create
jobs. The government was pleased because this is
the sort of foreign investment the country needs.
However, after some time the community starts to
hear different stories about the Paulsens’ initiative.
Paulsens begins to say that they cannot guarantee
large-scale employment for the community, but will
only create some employment and offer profitable
contracts to small businesses. Yet, the Labour
Ministry still advises the community to support the
Paulsens initiative because it will create jobs. NGOs
begin to ask questions about how Paulsens will
manage the forest and nature reserve, and how they

intend to protect the environment. Yet, the Ministry
of Environment refuses to answer any questions
and say they are monitoring the situation. There is
much secrecy around this deal with Paulsens. The
government and Paulsens do not want to answer
questions.
Then an NGO tells the community that Paulsens
will use the forest and nature reserve to recycle and
store nuclear waste. The government and Paulsens
cannot answer questions because the United
States’ government, under President Gabriel, has
a very sensitive nuclear arms dismantling policy.
Paulsens will be dismantling old nuclear arms for
the U.S. government and must be careful about the
information they give out.
The Paulsens initiative, slowly but surely, begins
to split the community. Two groups emerge and
both have many supporters. The first group, led by
the local businesses and skilled workers, argue that
Gongolo doesn’t have a choice. If the community
is to survive, then Paulsens is their only hope.
Paulsens will create some jobs and new business
opportunities. If Gongolo isn’t careful, Paulsens
will go somewhere else and Gongolo will continue
to die.
The second group, led by some community
leaders and churches, argue that Paulsens will
destroy the forest and nature reserve. If Paulsens is
allowed to go ahead the community’s environment
and ancestral burial grounds in the nature reserve
will be destroyed. The community will lose their
connection to the forest and the land, and their
traditions will die. The community will lose access
to their rich community resources forever.
The issue is now coming to a head. There have
been lots of meetings and demonstrations in
Gongolo. The local town Council, Paulsens and
leading business people have invited the community
leaders and churches to a meeting in the town hall.
At this meeting, they can raise their concerns about
the Paulsens initiative. The community leaders and
churches have asked your Justice and Peace group
to help prepare for this meeting and present the case
to government and business.
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